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ABSTRACT
The research investigates whether it is appropriate, practically and theologically, to think of
the United Church of Christ in Chipinge, Zimbabwe as a community asset in the struggle
against poverty. A number of key questions were asked and explored concerning the context
of poverty in Chipinge, the theological grounds for understanding itself as a community asset
in the struggle against poverty in Chipinge, and whether the 'asset portfolio' can actually
contribute to the eradication of poverty.
The thesis is rooted in a contemporary development approach known as Asset Based
Community Development which argues that sustainable community life is built on what
exists in a community rather than what is lacking. The theory and its relevance are explored
in the thesis. Further, drawing on contemporary thinking about missiology and ecclesiology,
the thesis argues whether the Church should understand itself as a 'community asset'. This
leads to the use of the metaphor taken from Matthew 5: 13, where the people of God are
called to be ' the salt of the earth' who would draw others together into a living relationship
with God. It is argued that being the salt of the earth requires the Church to take faith into
action through utilizing the God given gifts which are available in the Church and Chipinge
community.
Through a key informant survey of the pastors from seventeen UCC Churches in Chipinge.
the thesis demonstrates that the United Church of Christ (UCC) in Chipinge, Zimbabwe, has
a range of assets, or what we could call an "asset portfolio" which can and should contribute
to the struggle against poverty in the region.
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CHAPTER ONE: INTRODUCTION TO THE THESIS
This thesis argues and demonstrates that the United Church of Christ (UCC) in
Chipinge , Zimbabwe has a range of assets, or what we could call an "asset portfolio",
which can and should contribute to the struggle against poverty in the region.
1.1. Research Questions
The key task in this thesis is to find out whether it is appropriate, practically and
theologically, to think of the United Church of Christ in Chipinge as a community
asset in the struggle against poverty. However, in order to consider this, a number of
questions need to be raised such as: to what extent is poverty a significant element in
the socio-economic context of Chipinge? On what theological grounds should the
UCC in Chipinge concern itself with the struggle against poverty? Can the Church
understand itself as a community asset in the struggle against poverty in Chipinge,
and if it is a community asset, what is the 'asset portfolio ' it can actually contribute?
The hypothesis guiding this study, therefore, is that from a theological perspective,
the Church can and must understand itself as a 'community asset' and should use its
strong 'asset portfolio ' in the struggle against poverty in Chipinge. With the above
questions in mind, the objective of this thesis is to provide an overview of the
challenge of poverty in the Chipinge district of Zimbabwe, then to examine the Asset
Based approach to community development with particular reference to the Church
and to explore, from a theological perspective, why the Church should understand
itself as a community asset, and finally to test this theological argumen~ with a survey
of the actual "asset portfolio" at the disposal of the Church. The research process
follows two clear logical steps. These are theory building and theory testing. Here, the
study has worked on the interdisciplinary boundary between the two theories of Asset
Based Community Development and missiological ecclesiology. The argu
ment that
the Church should understand itself as a community asset, using the metap
hor of the
Church as 'the salt of the earth' was developed to assist in the shaping of the
study.
1.2. An Outline of the Research Theory, Process and Findings.
As we have just noted, this thesis -draws on two principal theories:
From a
development perspective, Asset Based Community Development, and
from a
theological perspective, 'missiological ecclesiology'. Reference is made to
the asset
based approach promoted by John Kretzmann and John McKnight that is dis
cussed in
Building Communities from the Inside Out. In short, ABCD believes that 'y
ou cannot
build a community on what people do not have', and therefore seeks to ide
ntify and
align the assets which already exist in a community as a crucial first step
towards
making a difference. This approach differs from a 'deficit based approac
h' which
focuses on people's needs and problems. However, it does recognise that
whilst a
community's assets are absolutely necessary for development, they are in m
ost cases
not sufficient for the task, and so the second step is an ongoing engagem
ent with
outsiders to solicit their resources only on the basis of community streng
ths rather
than weaknesses.
Theologically we will use 'missiological ecclesiology ', This means that th
e Church
(the ecclesia) understands itself not as an end in itself, but as a vehicle
for God's
engagement in the world, that is the missio Dei. This theological position em
erged as
a way of thinking about the Church in the midst of global political and
economic
struggles. It is the ecclesiological implication ofliberation theology.
2
If the theory suggests that the Church is the "salt of the earth ' or in development
terms , "a community asset", then this claim needs to be tested. This was done
through a rapid key-informant survey of the assets that exist within the seventeen
local Churches that make up the UCC in Chipinge region . A number of
questionnaires were prepared for different UCC ministers in the area of study-
Chipinge region. The idea was shared and piloted with the ministers of the UCC in
Chipinge over the annual Easter gathering in April 2006. This was characterized by
much excitement and willingness to participate by all ministers. They took 30 minutes
to complete the survey. The questionnaire asked about the assets that the Church has
in terms of: membership, spiritual networks, professional skills, physical assets,
existing projects, relationships to other agencies, and the minister's own civic
responsibilities. These elements constitute the 'asset portfolio' . The veracity of the
rapid survey is based on the assumption that the ministers are reasonably aware of
what they have in their congregations, and thus enable us to undertake a basic testing
of the thesis. The answers to the rapid survey have been tabulated and analysed in the
fourth chapter. This presents the actual data on the asset portfolio that exists amongst
the Churches. This is also a confirmation of the theory, suggesting that the hypothesis
about the strong asset portfolio is correct.
1.3. Brief History of Zimbabwe and Chipinge
In order to locate this research in context we need to provide a basic overview of the
history of Zimbabwe and Chipinge. The United Kingdom annexed Southern
Rhodesia from the British South Africa Company in 1923. A 1961 constitution was
formulated that favoured whites in power. I In 1965 the (white) government
I l1 lt l' ://\\ \\\\ .hislon .1I 11J. ac.za accessed 10/01107
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unilaterally declared its independence, but the United Kingdom did not rec
ognize the
act and demanded complete voting rights for the black African major
ity in the
country, then called Rhodesia.' The United Nations sanctions and the
guerrilla
uprising finally led to free elections and independence in 1980.
The Republic of Zimbabwe is a landlocked country in the southern p
art of the
continent of Africa and lies between the Zambezi and Limpopo rivers.
It borders
South Africa to the south, Botswana to the southwest, Zambia to the north
west, and
Mozambique to the east. The name Zimbabwe derives from "dzimba d
zemabwe"
meaning "houses of stone" in the Shona language.' The country's name is a
tribute to
Great Zimbabwe, the site of the ancient capital of the Munhumutapa Empire
.
Chipinge district is in the south-eastern part of Zimbabwe in the pr
ovince of
Manicaland near the Mozambique border (see map on page x). One of Zi
mbabwe's
landmarks, the Birchenough Bridge is located on the Save River near Chip
inge. The
hot climate is well suited for agriculture and the local people grow c
offee, tea,
tobacco, cotton, maize, sorghum, bananas and sweet potatoes. The populati
on size of
Chipinge was 283,671 in 2002.
4 Different parts of Chipinge region are still under-
developed.
1.4. Brief History of the United Church of Christ in Zimbabwe
The United Church of Christ in Zimbabwe is the result of the work of th
e London
Missionary Society (LMS) and the American Board of Commissioners fo
r Foreign
2 http :' ,,, \\\\ .h istor\ .und .ac .7a accessed 10/01/07
3 l' tlp:!'\\'\\\\ .en.\\ ikincdia.or !.! \ \ ikiilimha lm e- I 19k accessed 1010 1/07
4 hr(p ::'\\\\\\ '.\\urldatlas .eol11 . Zimbabwe information centre. Accessed 23109
106
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Missions (ABCFM).5 These missionaries came either from South Afr
ica, or via
Mozambique. The mission work in Chipinge began in Mozambique, and th
en arrived
at Mt Selinda Station on the 19
th of October 1893, when they met Chief
Mapungwana." The missionaries led by Rev. Banker held a long discussio
n with the
Chief, and an agreement was reached that the mission be establi
shed. The
missionaries called it Mt Selinda Mission, which was derived from the l
ocal name,
Chirinda. This marked the birth of the United Church of Christ in Zimbabw
e, through
the American Board Mission. Later on, the UCCZ became a self-governing
Church in
1973.7
The United Church of Christ in Zimbabwe (UCC) is a congregational Chu
rch, which
believes in the priesthood of all believers and democratic participation of a
ll members
in building the Church of Christ. The UCC believes in life before death an
d life after
death." Nationally, the United Church of Christ comprises of 125 Chu
rches with
approximately 30 000 members nationwide. The General Synod is presid
ed over by
an elected minister who serves a four-year term. There are 7 national
ministries,
which are Women's Fellowship, Christian Youth Fellowship, Volunteers F
ellowship,
Education Council, Medical Council, Station Council, and Local Church
ministries.
9
There are 37 ministers serving as full time pastors, 17 still training, 4 pursu
ing further
studies overseas, 5 serving other organizations, 5 retired and 6
ministerial
candidates. lo The UCC is an active member of the Zimbabwe Council o
f Churches
5 Abbort, J. God at work in Gazaland/Chipinge, (Mt Selinda, United Church
of Christ in Zimbabwe
Centenary Report, 1993). pg. 9
6 Abbort. God at work. pg. 9ff
7 Abbort. God at work. pg. 9ff
8 Kuchera, M.C. "8 Years of Joyful Witness in the United Church of Christ"
(Harare, Synod Report,
2004) . pg. 1
9 Kuchera. "8 Years ofJoyful Witness H . pg. 2
10 Kuchera. "8 Years ofJoyful Witness H . pg. 3
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(ZCC) that is involved in discussions on political plurality, national e
conomic
development and human freedom. The United Church of Christ in Zim
babwe is
divided into three regions which are Chipinge/Eastern region, Northern re
gion and
Western region. This research focuses on the Chipinge region.
1.5. The United Church of Christ in the Chipinge Region
The United Church of Christ is a key Church in the Chipinge region of Zimb
abwe. It
was allocated land by the colonial government to evangelize the Chipinge r
egion as
early as in 1893, but was restricted from crossing to other regions in Zimb
abwe. At
the same time, there was no other Church in the Chipinge region and so
the UCC
became the dominant denomination, a position it still holds . In this
region it
comprises of seventeen congregations in both rural and urban areas. We will
examine
these Churches in greater detail in chapter four.
1.6. Current Development work of the UCC in Chipinge
The United Church of Christ is currently involved in programs aimed at de
veloping
its people and actively preaching the Gospel. "The UCC sees poverty as a c
urse and
number one enemy of the people and the Church is fighting right, left and
centre in
order to free people from the bondage of poverty"." The primary concern
of the
Church is to enable people to help themselves make a living and afford thre
e decent
meals daily, which should raise their nutrition level and standard of living.
Currently, the Church in Chipinge has a development plan that cove
rs many
programmes and is deeply involved in promoting sustainable livelihood pr
ojects in
1 1 Kuchera. "8 Years ofJoyful Witness "0 pg. 3ff
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the region. A full-time development officer works in this arena with
the local
Churches. The UCC is in charge of most development projects that are taki
ng place in
the Chipinge region and many local people are skilled in different fields. So
me people
are involved in selling sweet potatoes, bananas, and avocados to commerc
ial buyers,
sewing, knitting, and engaged in baking clubs. The UCC in Chipinge is
involved in
the Heifer Project, where 90 families were given 270 young cow
s on the
understanding that they pay 10% of the cost of the beast and will pass on
a gift of a
Heifer to the next family. By the end of 2003 , 60 families had passed on a
heifer gift
to others.
Other projects include rainwater harvesting tanks, garden irrigation, boreho
le drilling,
keeping pigs , goats, fish farming, and beehive. V The Church in Chipinge
also has a
"Sow seed to grow food" project, in which it has been distributing seed
s to many
people in the rural areas and schools in Chipinge for the development of
agriculture
activities. The Church also provides education facilities through its sc
hools, and
health facilities through its hospitals. Furthermore, it holds regular jumbl
e sales and
provides food relief services in order to assist the poor.
The giant killer-disease HIV/AIDS has brought a new dimension to
the United
Church of Christ's work in Chipinge. "The epidemic demands immediat
e attention
and it places itself among the top priorities of the mission and evangel
ism, social
action, agriculture, education, health, integrated sustainable developmen
t, capacity
building, technical and vocational life skills training, and employment
creation".13
The UCC is working together with Heads of other Christian Denominatio
ns to make
12 Kuchera. "8 Years ofJoyful Witness" pg. 5
13 Kuchera. "8 Years ofJoyful Witness " pg. 6
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Zimbabwe free of HIV/AIDS by the year 2010. The UCC HIV/AIDS progr
amme in
Chipinge concentrates on prevention education, orphan care of the termi
nally ill,
community home-based care, care for people living with HIV/AIDS
and de-
stigmatizing the disease. The UCC has two hospitals and two clinics, w
hich are
heavily involved in supplying HIV/AIDS medication, VCT and counsell
ing, peer
education to sixteen Mission Schools and the prevention of mother
to child
transmission. 14 These activities are all done in a Holistic Health Care approac
h.
Given all this, this thesis argues and demonstrates that the United Church of
Christ in
Chipinge , Zimbabwe has a range of assets which can and should contribu
te to the
struggle against poverty in Chipinge. However, as we shall argue below the
Church
still approaches poverty eradication with a 'deficit' mindset and has not don
e enough
to utilize its assets in order to eradicate poverty in Chipinge. Therefore, this
research
identifies a range of assets that can be used by the Church to alleviate po
verty in
Chipinge.
1.7. Outline of the Thesis Chapters.
In order to explore the research question at the heart of this thesis, cha
pter two
explores the nature, causes, effects and challenges of poverty in Chipin
ge. The
philosophy of the Asset Based Community Development approach is disc
ussed in
chapter three. This will enable us to analyse the data on the inventory s
urvey in
chapter four. Chapter five will return back to the theological understandin
g of the
Church as the salt of the earth in eradicating poverty in Chipinge . Chapte
r six will
summarize and conclude the thesis.
14 Kuchera. "8 Years ofJoyful Witness H. pg. 8
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1.8. Summary and Conclusion
This first chapter gave the general introducti on and background to the th
esis, the
research process, Zimbabwe and Chipinge , the United Church of Christ in Z
imbabwe
and Chipinge and its current development work. As the dominant Church in C
hipinge,
the UCC sees itself as a liberator of the poor people but has not done e
nough to
realize its dream. It is clear that the situation of poverty in Chipinge con
stitutes a




CHAPTER TWO: POVERTY IN CHIPINGE, ZIMBABWE
The objective of this chapter is to discuss the concept of poverty, then p
overty in
Zimbabwe, and its impact in the Chipinge region . The causes of p
overty in
Zimbabwe, and the Chipinge region in particular are identified as fol
lows: the
colonial legacy, the liberation struggle, political instability, poor governance
, drought,
economic structural adjustment programme and HIV/AIDS. These have res
ulted in
the following: high crime rate, low education turnout, high unemploym
ent, high
inflation , environmental degradation, gender imbalances and a high mortality
rate.
2.1. Definition of Poverty
There are different ways in which poverty can be understood and m
easured.
Traditionally, poverty has been measured against income levels. In int
ernational
documents like the Millennium Development Goals (MDG), for example, po
or people
are those who live on less than US$2 per day." However, in some contexts, like
rural
areas, the above definition cannot adequately measure poverty, as David
Hallowes
and Mark Butler point out:
The simple equation of poverty with cash income legitimizes forms of
development which dispossess people of their remaining access to
environmental resources and forces them into total reliance on market
economy which will not adequately provide for most of them. 16
So being poor is not necessarily about not having money to buy goods. Thos
e who are
poor often sustain themselves through non-income means. Power relations,
including
IS The Millennium Development Goals were set at a United Nations Summit
held in 2000. The goals
have been widely used as indicators of development, including poverty allevi
ation.
16 Hallowes, D and Butler, M. "Power, poverty and Marginalized Environme
nts: A Conceptual
framework", in David A. McDonald (ed) , Environmental Justice in South Afr
ica, 51-77, (Athens: Ohio
University Press; Cape Town: University of Cape Town Press.) , pg. 51-77
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those based on race and gender, the political climate and historical factors als
o impact
strongly on poverty.
Amatya Sen agrees with Hallowes and Butler when he argues that poverty
must be
seen as the deprivation of basic capabilities rather than lowness of income,
which is
the standard criterion for the identification of poverty. \7 Sen further points
out that
being poor means a loss of both the ability to function, and the freedom to
choose
amongst a range of functioning factors. Therefore, the solution to this predic
ament is
freedom; and development has to be more concerned with, "enhancing the
lives we
lead and the freedom we enjoy. Expanding the freedoms that we have reason
to value
not only makes our lives richer and more unfettered , but also allows us to
be fuller
social persons, exercising our own volitions and interacting with-and influen
cing-the
world in which we live".18
The World Bank defines poverty as the presence of hunger, a lack o
f shelter,
joblessness, powerlessness, lack of clean water, poor health facilities and
a lack of
freedom. 19 Poverty is "the inability to attain a minimal standard of living in
order to
meet basic consumption needs and in order to meet the income necessary t
o satisfy
them".z° People are said to be poor when they do not posses the basic esse
ntials of
life. In a similar way, Nurnberger notes that absolute poverty is a situatio
n where
income does not meet the basic essentials of the individuals." Townsend suppo
rts this
17 Sell, A. Development as freedom, (New York: Anchor Books, 1999). pg. 8
7
18 Sen, Developm ent asfreedom . pg. 14ff
19 htlp:h \ \\\\. \ \ , H" db ~l n" .on! ·po\el1\im issi on 'ul' .l .htlll ' 3/08/2006
20 Marcu s, T. et al. Sociology ofDevelopment in South Af rica. Department o
f Social Science.
Unpublished text (University of Natal ). pg. 12
2 1 Numbergcr, K. Prosperity. Poverty and Pollution: Managing the approac
hing crisis,
(Pictcrmaritzburg: Cluster Publication, 1999). pg. 61
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view.22 Poverty exists where people are living below the national poverty
line, and
they cannot meet their daily needs . Thus poverty should be seen in the light
of people
who are constantly in need of the basic amenities that are essential to lif
e. Many
people live in extreme difficulties in the rural areas because they can barel
y sustain
themselves. As a result, they only live one day at a time because the
future is
unknown. The situation affects them psychologically, socially and spirit
ually. A
majority of those who suffer from poverty withdraw themselves from othe
rs while
others adopt a paranoid attitude to life and to the situation they find themselve
s in.
Some people end up questioning the love God has for His people because o
f poverty
induced sufferings. This leads us to the work of Bryant Myers who exam
ines the
subject of poverty from two perspectives. The first one is that the nature of p
overty is
fundamentally relational, and the second is that the causes of pov
erty are
fundamentally spiritually" A reflection on Myers' views that poverty is rel
ational is
significant for a better understanding of this definition.
Firstly, the traditional view that sees poverty as a "deficit" is tenuous in a
sense. It
sees the poor as people lacking sufficient food to eat, shelter or safe drinking
water. It
also perceives the poor as those whose land is poor; for whom irrigatio
n is not
possible because there is no water, roads are inadequate, and who lack sc
hools for
their children. The assumption then is that when the things that are lac
king are
provided, then poverty will disappear. The traditional view of poverty as
"deficit"
22 Townsend, P. (ed) The Concept ofPoverty, (Heinemann: London, 1970). p
g. 48
23 Myers, B.L. Walking with the poor: Principles and practices oftransform
ational development, (New
York: Orbis Books , 1999). pg. 86
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sometimes goes beyond material lack." The lack of education and trainin
g is also
included as contributing to poverty. This view assumes that:
Poor people may not understand nutrition, the need to boil water, the
importance of child spacing, how to read the instructions on a packet of
improved seeds. They don't know about sustainable agriculture, running
small business, the importance of saving money.i"
This concept of poverty believes that the solution lies in the encourag
ement of
programmes that encapsulate education and training. However, limiting the d
efinition
of poverty to this is misleading because it makes the outsiders see them
selves as
people of superior ability who can take care of the helpless poor.
26 Such a view denies
them as people made in the image of God. It makes the poor to feel as if
only the
developers possess gifts and talents and they, have none.
27
Myers seeks to develop a holistic understanding of poverty when he points
out that
the nature of poverty is fundamentally relational. In other words, poverty is t
he result
of unsuccessful relationships. It is the end of relationships that do not work
, that are
unjust , that are not enjoyable. With respect to the above definition, poverty is
the lack
of shalom in all its meanings. Embedded in the definitions provided, is th
e idea of
relationships that are broken, dysfunctional or oppressive. The underlying p
oint here
is that poverty is based on relationships that lack shalom, work against we
ll-being,
work against life and life abundant. This understanding of poverty agrees
with the
biblical narrative." The practice of sin affects all aspects of relationships
in which
human beings exist. It begins within ourselves , the community, followed by
those we
refer as other, with the environment, and with God. Myers' idea of poor p
eople as
24 Myers . Walking with the Poor. pg. 65
25 Myers. Walking with the Poor. pg. 66
26 Taylor , M. Not Angels but Agencies: The Ecumenical Response to Poverty
, (Geneva: SCM Press ,
LTD , 1995). pg. 78
27 Myers. Walking with the poor, pg. 66
28 Myers. Walking with the Poor, pg. 86ff
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ignorant of who they are and the reason why they were put on earth is th
e heart of
poverty as relational. As such, Myers observes that:
When people believe they are less than human, without brains,
strength, and person-hood to contribute to their own well-being or that
of others, their understanding of who they are is marred. Similarly
when the poor do not believe that they have anything to contribute to,
or that they cannot be productive, their understanding of their
vocations, the poor cannot play their proper relational role in the
worId ...29
I suggest that the poor should not be blamed for their poverty. The belief tha
t the poor
are sub-humans who lack the ability to contribute to their own well bein
g and to
society is an internalized conviction formulated by existing systems in w
hich they
exist. The relationships in which they find themselves are characte
rised by
exploitation, exclusion and injustice . To survive this, the poor are made t
o believe
and accept their condition as the order of nature.
Secondly, Myers describes the causes of poverty as fundamentally spiri
tual. The
argument on this aspect of poverty is that any theoretical concept of pov
erty must
have a response . From a Christian perspective, the biblical text provides u
s with an
answer. Sin is the cause of division and injustice in our relationships:
It stands
between human beings and God. It causes us to separate inside ourse
lves into
competing and conflicting voices. It divides us within society, one group ric
h and the
other poor. It causes us to exclude and demonize the other. Sin is the re
ason why
people abuse the earth. It works against human life and the practice of shal
om . It is
the foundation of oppression, exclusion and injustice - and these all lead to p
overty.
29 Myers. Walking with the poor, pg. 88
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When we put God completely out of our understanding of who we are, we
mistreat
others. Poor people are marginalized when relationships become decep
tive and
dominating, because people no longer love God and their neighbours, and th
e ultimate
cause is sin. The fact here is that if a powerful theology on sin is not pro
vided, an
articulate and comprehensive understanding of poverty will be impossible. If
sin is the
underlying cause of poverty then there is good and bad news. The good ne
ws is that
the only way out of sin is through Christ. The bad news is that if this news i
s rejected
those who do so will remain in bondage of self-imposed limitations?OIn
summary,
Myers notices the causes of poverty as residing in the poor and non-poor
. That is,
human beings are sinners and if sin is the cause of poverty then the solution
is through
Christ, the saviour of sinners. But if this solution is rejected , the problem o
f poverty
remains.
Myers' concept of poverty is greatly enriching and so is his definition whic
h informs
my understanding of poverty in this thesis. Myers concludes that the nature o
f poverty
is fundamentally relational and its cause is fundamentally spiritual. It is on th
e ground
of these factors that Myers develops his holistic understanding of pov
erty. The
holistic understanding of poverty provides insights to us because the view
that sees
sin as cause of poverty must be seen from two sides, those who inflict pove
rty on the
poor due to broken relationships with God and their fellow humans , and
the poor
themselves who break their relationship with God (insofar as they ac
cept their
condition fatalistically) . The biblical tradition indicates that the people who
are poor
and defenceless have nobody to turn to but God because He has care for t
hose who
are victimized by injustice and poverty. However, the poor can also be forc
ed to turn
30 Myers . Walking with the poor, pg. 88
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away from God because of bitterness and lack of hope. On the other hand, ri
ch people
can also turn to God if they do not rely on themselves and their wealth. T
herefore,
both rich and poor have a responsibility to turn away from sin and turn to Go
d and get
connected to Him. In so doing, both rich and poor will love one another and
see each
other in terms of Michael TayIor 's understanding " ... that we are all do
nors and
recipients at the same time"," in his focus on Christian development organi
zations
working among the poor in the Third World countries.
Whilst Myers notes the causes of poverty as spiritual, its nature is rooted in u
njust and
exploitative relationships. The experience of poverty is described by the M
DGs and
the World Bank as a situation where people do not have the wherewithal
to live a
decent life. Having gained a perspective on the meaning of poverty, we can
now turn
to an overview of the current political and socio-economic crisis in Zimbabw
e.
2.2. The Current Political and Socio-Economic Crisis in Zimbabwe
The political and economic crisis in Zimbabwe are worsening at an alarming
rate.
According to the International Crisis Group:
The policies, corruption and repressive governance of President Robert
Mugabe and his ruling ZANU-PF party are directly responsible for the
severe economic slide, growing public discontent and international
isolation of the country. In April 2006, inflation officially topped 1,000
per cent, helped by the decision to print $230 million worth of
Zimbabwean currency to pay international debts and sustain operations.
Unemployment is over 85 per cent, poverty over 90 per cent, and foreign
reserves are almost depleted. Over four million persons are in desperate
need of food. HIV/AIDS and malnutrition kill thousands every month.
The government-sponsored the 2005 "Operation Murambatsvina" to
clear urban slums forcibly deprived more than 18 per cent of the
population of homes or livelihoods and badly damaged the informal
sector, the lifeline for many urban poor.
32
31 Taylor. Not Angels but Agencies. pg. 79ff
32 hllpS:-iy,\\ \\ .crisise. roup.oru accessed 10102/07
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The International Crisis Group further points out that flawed parliamentary
elections
in March 2005 and low voter turnout for the newly-created Senate ele
ctions in
November 2005 entrenched ZANU-PF 's grip on political power and pa
tronage."
Internal divisions over participation in the Senate elections caused the sp
lit of the
opposition MDC party into separate factions in late 2005, thereby fragme
nting the
chief source of opposition to Mugabe and ZANU-PF. The International Cri
sis Group
concludes by highlighting that with the potential departure of Mugabe
in 2010
looming, the chaotic political climate becomes exacerbated by the manoe
uvring of
members of the opposition and ZANU-PF seeking maximum benefits
from the
impending transition"."
Given the national political and economic situation, it should not surpris
e us that
poverty In Chipinge, as in most rural areas , is very high. Only a smal
l part of
Chipinge is urban, and poverty is more prevalent in the rural areas due to th
e lack of
productive capacity, capital and the severe effects of drought, floods and e
xhausted
agricultural soils. Many people cannot fend for themselves and their famil
ies. They
can hardly have three meals a day, as a result, the majority of the region 's y
oung and
old people lack nutritious food. Those suffering from chronic disease such
as AIDS
are in a hopeless situation due to the unavailability of medicine and oth
er health
facilities. 35
Most parts of the Chipinge community are found in the lowveld which rec
eives low
rainfall and is always dry and hot. However, a small number of people li
ve on the
highveld of Chipinge, which is cooler and receives better rainfall than the lo
wveld. It
33 DI!P.2: " \\ \ \ ~,-\ .LT~'i.bgrQup .(lr!.! accessed 10102/07
34 jl tt p S : \ \ \ \ w.crisisuroun.ore accessed 10102/07
35 Mukumbira, R. "Zimbabwe: Poverty on the increase" in Africa News: View
s and News on Peace,
Justice and Reconciliation in Africa, October 2000. pg. Iff
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is important to note that some people in the region are still illiterate and cann
ot speak
English, which is the official language of politics and economics. In some p
arts, the
roads are badly eroded and it takes long hours of travel to get to a bus
station.
Approximately 53% of households in Chipinge are reported to have no toilet
facilities
while more than 30% get their water from unprotected sources."
Women in Zimbabwe form 60% of farmers in communal areas but they
receive
insufficient support at family and national level." The rate of unemploymen
t is very
high. Some families fail to send their children to school because they cannot
afford to
pay the fees needed for the education of their children . A majority of the p
eople do
not have enough to buy basic commodities such as food, clothes and shel
ter. It is
important to note that poverty is increasing in commensuration with the dete
riorating
economy , thus limiting the capacity of government to alleviate poverty.
Sen argues that while improving the well-being of women is important, e
nhancing
their agency is just as critical. He writes:
The changing agency of women is one of the major mediators of economic an
d
social change and its determination as well as consequences is closely relate
d
to many of the central features of the development process .... Nothin
g,
arguably, is as important today in the political economy of development as a
n
adequate recognition of political , economic and social partic ipation an
d
leadership of women."
The above statement asserts that gender equality among men and women
plays an
important role in development and reducing poverty. Sen believes tha
t though
different societies are busy with development, the role and contribution of w
omen is
36 Central Statistical Office, Poverty in Zimbabwe , (Harare , CSO, 2004). pg. 8
37 Zimbabwe Newspaper. Herald: Assessment on Poverty. (Harare : Governme
nt Printers, 2002). pg. 7
38 Sen, Development asfreedom, pg. 202ff
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crucial , and therefore to deal with poverty it is vital that the lives of w
omen are
irnprovedr" This is an important aspect of poverty in Zimbabwe and Chipin
ge, where
we find that women bear the brunt of poverty, and yet are expected to be the
ones who
help families cope with food, HIV/AIDS, and caring for children and orphans
.
2.3. The Causes of Poverty in Chipinge
In this section we will examine the causes of poverty in Chipinge, Zimbabw
e. There
are various causes of poverty in Chipinge but the major ones are the colonia
l legacy,
the liberation struggle , economic structural adjustment policy, droug
ht, poor
government policies, HIVIAIDS and political instability.
2.3.1. Colonial legacy
According to the Central Statistical Office (CSO), "Poverty in Zimbabwe
is closely
linked to the country's colonial history"." The pre-independence social, ec
onomic
and political climate tended to bestow economic and political benefits on th
e settlers,
as opposed to local people. Local people were settled on small portions o
f infertile
land whilst the settlers occupied vast tracts of fertile land. Local people
were also
denied equal education and employment opportunities, and race determin
ed one 's
salary to the extent that whites got more than blacks for the same job. Thes
e policies
introduced great inequalities and perpetuated poverty among the local p
eople of
Zimbabwe. The Chipinge region is no exception to this.
Poverty in the Chipinge region was worsened by the unequal distributio
n of land
during the colonial rule . It is held that local people were moved to dry areas
while the
39 Sen, Development as freedom, pg. 106
40 Central Statistical Office, Poverty in Zimbabwe. pg. I
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settlers' plantations took over the most productive areas of the region to es
tablish tea,
coffee and forestry. As a result they had no option but to find other alte
rnatives to
make ends meet.
2.3.2. The liberation struggle
The CSO report further note that the prolonged liberation struggle from
the mid-
1960s, which led to independence in 1980, left a big dent on the Zi
mbabwean
nation." The war had adverse effects on the entire population and the resul
ting
economic hardships were felt severely in rural areas. Many people were
killed and
maimed in Chipinge region because it is close to Mozambique where
the war of
liberation was launched from the 1970s, and the fact that the region was w
idely used
as a base for the guerrilla warfare. As a result, many people 's houses, shop
s and other
properties were burnt down , and livestock was taken or destroyed by th
e colonial
soldiers during the war. People had to rebuild their homes and othe
r business
properties after independence, and some have never managed to recoup the
ir losses or
rebuild their livelihoods.
2.3.3. The Economic Structural Adjustment Programme (ESAP)
A decade after independence, Zimbabwe embarked on an Economic
Structural
Adjustment Program (ESAP) that was aimed at promoting econom
ic growth,
liberalizing trade and removing foreign exchange restrictions.Y The ESA
P policies
placed by the International Monetary Fund (IMF) and World Bank (WB),
"destroyed
the preliminary conditions for development, that is growth of the local an
d regional
markets, and channelled any existing capital to the world market where it i
s useless to
4 1 Central Statistical Office , Poverty in Zimbabwe. pg. 3
42 Central Statistical Office, Poverty in Zimbabwe. pg. 3
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Zimbabwe as a nation".43 The programme consists of measures designed to
increase
exports to earn foreign currency and limit imports. This obliged the governme
nt to:
Spend less on health, education and social services, so that people must
pay for them or go without, devalue the national currency, lowering export
earnings and increasing cost, cut back on food subsidies-so prices of
essentials can soar, cut jobs and wages for workers in government jobs
and industries, encourage privatisation of public industries, including sale
to foreign investors, promote export-led fanning instead of the growing of
staple food, raising local food prices."
The programme subjected many people to undue hardships. The measures fo
rced the
public enterprises to run budget deficits and led to the reorganization of gov
ernment-
owned institutions, following the IMF and World Bank directives. This gav
e rise to
the liquidation of the public assets through privatization and a high rate of in
flation as
the economy decline. The aim was to reduce the workforce both in the gov
ernment
and private sectors. Those who lost their jobs went back to their villages . The
measure
contributed greatly to increases in unemployment and the high inflation
rate in
Zimbabwe.
This should remind us that the main objective of the ESAP was to stabilize t
he world
financial markets and to protect the economic growth of the First World c
ountries.
According to Numberger, "The austerity measure imposed by the s
tructural
adjustment programme (ESAP) of the World Bank and International Monet
ary Fund
(IMF) are at least partially meant to increase prospects that the internation
al banks
could recover their bad loans".45 The issue of SAP was more of the
creditors
protecting their own interest than helping the poor to improve on the
ir living
conditions. It is a case of selfish interest at the expense of people's lives.
43 hltl1:.· \\\ \"\\ .iuhikeplus.(lI·!..: idatah ~lIl k·p J"( I li le;;'; imbah« e.hunl 22/01 /07
44 httr :,' \\ \\\\ .iuhikep lus. (lr!.! 'dalaha nk DJ"( ,jj k S1imhalm c.hlllll 22/01 /07
45 Numberger. Prosperity, Poverty and Pollution, pg. 128
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2.3.4. Drought
Unfortunately during the programme's implementation the country suffered
the most
severe droughts especiall y in 1992. The severe droughts had a major impa
ct on the
entire economy of Zimbabwe and its impact on agriculture earnings is still
being felt
to this day. Furthermore, the drought had a particularly long-term impact
on rural
societies in that they suffered huge stock deaths thus affecting their econom
ies. The
drought and the region's political affiliation with the opposition political pa
rties have
been met with a limited government assistance thus worsening the poverty si
tuation in
Chipinge.
2.3.5. Poor Government Policies
The introduction of the farm occupation and land redistribution programm
e in 2000
played a huge role in reducing the entire nation's food production capacity.
Also, the
imposition of sanctions by the European Union on the ruling ZANU PF
officials
affected the entire nation . The macro-economic policies and loss of dem
ocracy in
Zimbabwe played a pivotal role in instigating poverty in the country. All the
se factors
have left the Chipinge region more vulnerable to poverty.
According to Rodrick Mukumbira, more people in Zimbabwe are becoming
destitute,
due to the ever-mounting economic hardships, unemployment, and reduced
spending
on social services by the cash-trapped government and the autocratic rule by
President
Robert Mugabe." However, Mukumbira holds that the causes of poverty va
ry as one
moves from urban to rural areas:
In the urban areas the major issues are unemployment and the low salaries
and wages received by workers, which can no longer keep pace with high
46 Mukumbira, R. "Zimbabwe: Poverty on the Increase". pg. 4ff
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inflation rates, thus affecting the living standards of most of the urbanites. In
the rural areas, poverty is more prevalent because people lack the productiv
e
capacity and capital, and feel the severe effects of drought, floods and
exhausted agricultural soils."
As a result, many rural people are unable to fend for themselves and thei
r families
and the situation is more critically for those people suffering from chroni
c diseases
such as AIDS .
2.3.6. HIVIAIDS
Marvellous Mhloyi makes it clear that chronic poverty in Chipinge fuels the
spread of
HIV/AIDS.48 In turn HIV/AIDS is undermining the ability of the
country,
communities, households and individuals, to adopt and sustain preventive
behaviour.
As a result , many people cannot cope with the impact and the pervasive
problems
associated with HIVIAIDS. Mhloyi further note that it is the same HIV inf
ected
person who is poor and thus needs not only counselling and care, but als
o requires
food handouts, health and other forms of support. The local people thus n
eed to be
trained, equipped with skills and get employment in order to break the vic
ious cycle
of poverty, and possible future infections. Therefore, HIV/AIDS is ex
acerbating
poverty as it largely affects the most productive members of the communit
y, and the
most affected sector is agriculture, which is the mainstay of rural household
s. Mhloyi
argues that :
HIV continues to spread rapidly and the existence of widespread poverty
contributes significantly to the spread of the virus. The lack of access to
clean water, nutritious food and adequate health care compromises the
immune system and hastens the spread of HIV . HIV/AIDS also worsen
s
poverty, particularly through its devastating impact on those economically
47 Mukumbira, R. "Zimbabwe: Poverty on the Increase" pg. 6-7
48 Mhloyi, M.M "Humanitarian Crisis in Zimbabwe ", (Harare, University of Z
imbabwe, 2004) . pg. 8
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active. So, in any consideration of poverty eradication, the close relationshi
p
between poverty and HIV/AlDS needs to be borne in mind."
Mhloyi point out that HIV/AIDS related illnesses and deaths are also wo
rsening the
levels of poverty in the Chipinge region." The disease strikes those in pr
ime of the
working lives, and a combination of the loss of income and the cost of ca
ring for the
sick affects many households, rendering them destitute. This is a crisis th
at calls for
national action in Zimbabwe.
2.3.7. Political instability
Robert Mugabe has been the country's only ruler and has dominated th
e country's
political system since independence. The World Factbook holds that:
His chaotic land redistribution campaign, which began in 2000, caused an
exodus of white farmers, crippled the economy, and ushered in Widespread
shortages of basic commodities. Ignoring international condemnation,
Mugabe rigged the 2002 presidential election to ensure his re-election.
Opposition and labour strikes in 2003 were unsuccessful in pressuring
Mugabe to retire early; security forces continued their brutal repression of
regime opponents. The ruling ZANU-PF party used fraud and intimidation
to win a two-thirds majority in the March 2005 parliamentary election,
allowing it to amend the constitution at will and recreate the Senate, which
had been abolished in the late 1980s.
51
The political climate, coupled with the weak economy in the country promi
ses a bleak
future for the people of Zimbabwe. The people from Chipinge are know
n for their
solidarity towards supporting their ethnic based political party, ZANU Ndon
ga, which
was formed by the late Rev. Dr. Ndabaningi Sithole. As a result, the
ZANU PF
dominated government ignores the Chipinge people when it comes to devel
opment.
49 The following three books are helpful in giving an overview of the AIDS pa
ndemic. The first
concerns South Africa, the second the world and the third faith communities:
Alan Whiteside and Clem
Sunter, AIDS: The Challenge for South Af rica (Cape Town: Human &Roussea
u and Tafelberg, 2000);
Alan Whiteside and Tony Barnett, AIDS in the twenty-first century: Disease a
nd globalization
(Hampshire: Palgrave Macmillan , 2002); Isabel Apawo Phiri, Beverly Haddad
and Madipoane
Mascnya (ngwana' Mphalilcle) , African women, HIV/AIDS andfaith commun
ities (Pietermaritzburg:
Cluster Publications, 2003) .
50 Mhloyi. "Humanitarian Crisis in Zimbabwe ", pg. 10
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As we noted in our discussion about poverty, Myers argued that p
overty is
fundamentally relational and its causes are fundamentally spiritual. We have
seen that
the situation of poverty in Chipinge reflects Myers point. Issues such as the
colonial
legacy, the liberation struggle, economic structural adjustment poli
cy, poor
government policies, HIV/AIDS and political instability all have to do
with bad
relationships between people. Taking into consideration of the above, the qu
estion of
unjust and bad relationships lies at the heart of the causes of poverty. Th
is in turn
reminds us how deep seated the causes of poverty are, what Myers calls sin.
2.4. The Impact of Poverty in Chipinge
Seven key issues are examined in order to evaluate the impact of poverty in
Chipinge.
These are the high crime rate, low education, health hazards, and high dea
th rate in
the business sector, environmental degradation, gender imbalances and
a high
inflation rate.
2.4.1. High crime rate
The links between poverty, unemployment and crime are never in doubt.
Life is a
continuous process of livelihood strategies and people engage in different ac
tivities to
sustain themselves. Some people participate in violent crime, prostitution, m
urderous
cult groups and armed robbery. The issue of armed robbery, for instance is
no longer
news because it is an on-going event in Chipinge. Most of the criminals a
re youths
and young adults who are unemployed. The upsurge is related to the count
ry's weak
economy. Theft now goes hand in hand with murder. Crime is common in
Chipinge
rural areas because when young adults and youths engage in criminal acti
vities and
25
are dislodged in the city centres, they withdraw to the villages. Since t
here is less
security in the rural areas, they will start to terrorize the poor in the vicinity
.V
2.4.2. Low standards of education
At the time of writing, education in Zimbabwe is for the rich. Low-inco
me earners
can no longer afford to fund the education of their children. The very fe
w who can,
often stop half way because of the financial commitments, hardships an
d teachers'
strikes. Industrial action is an option available for the teachers to be
paid their
monthly salaries. To this end the children spend most of their time
at home or
roaming the streets.
Most of the public schools these days are ill-equipped and poorly spon
sored. The
government does not pay attention to the education sector and those p
arents who
insist on their children acquiring basic education are forced to pay dearl
y for it. On
this, the Jubilee 2000 Coalition stated that :
As schools are forced to charge fees, fewer people are able to send their
children, and education is mainly available only to the better off. Further
development is impaired as education attainment falls. In Sub-Saharan
Africa the damage to education is particularly significant; the percentage
of 6-11 year olds enrolled at school has fallen from nearly 60% in 1980 to
less than 50% in 1990.
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The education sector is in crisis due to the payment of low staff salaries,
the lack of
equipment and shortage of funds. There is a high illiteracy rate in Chipin
ge and this
means the education is dying. The crisis in the education sector means that
in the near
future, more people will be illiterate.
52 Zimbabwe Newspaper. Herald: Assessment on Poverty, pg. 10
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2.4.3. Health hazards
Mhloyi expressed that the government is financially stressed to deal
with the
"humanitarian" problems that beset the country." The CSO reported th
at when
cholera resurfaced in Chipinge, the World Health Organization (WHO), at th
e request
of Ministry of Health and Child Welfare (MHCW), responded thro
ugh the
procurement of drugs and supplies ; distribution, and provision of d
iagnostic
equipment, and the provision of training, health education and
material
development.f It should be noted that these health problems are accentuated
by the
limited access to clean water supplies and basic sanitation.
In the past, the mission hospitals in Chipinge had a good health system, but a
t present,
there are no funds to maintain the system. As a result, rural communities a
re facing
numerous health problems:
Accompanying this, there is high mortality and maternal death rate in
Chipinge. Due to poverty, people cannot afford to go to the hospital for
treatment. The resulting malnutrition makes them prone to different
infections and diseases. The funding of health care has fallen in Zimbabwe
since 1980s. Today people pay heavily for their health care in the country.
Those who cannot afford it, go without. 56
The situation has deteriorated to the extent that the poor and low-income ear
ners seek
help from the informal health sector and traditional healers, or simply rely
on home
remedies. Some of the diseases thought to have been eradicated have
staged a
comeback. They have re-appeared because people can no longer afford to
pay for
medical costs. The worst hit are the poor people, hence the workforce is reduc
ed.
54 Mhloyi. "Humanitarian Crisis in Zimbabwe ", pg. 13-15
55 Central Statistical Office , Poverty in Zimbabwe, pg. 8
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2.4.4. High death rate in the business sector
Given that HIV/AIDS largely affects the most productive and reproductive
members
of society, business suffers the direct and indirect effects of the disease:
HIVIAIDS becomes a concern for which the business world should
incorporate in their business planning programmes. HIVIAIDS
depresses the level of production in various ministries or organizations
while at the same time increases operating costs, with a consequent
d ..
fi 57re ucnon m pro Its.
This situation arises from a number of reasons. First, as workers get sick, they
spend a
lot of time absent from work. Even when the workers are at work, they are
bound to
perform below their maximum capacity due to their reduced physical strength
, and the
consequent psychological stress that such workers usually suffer from. The
adverse
effects are in two ways: firstly, the loss of experienced workers impacts nega
tively on
the quality of staff and consequent output. Secondly, the company lo
ses time
recruiting new employees and training them. In these circumstances comp
an ies are
forced to train more people than available posts in order to compensate for
potential
losses due to HIVIAIDS ; this increases training costs. In addition , managem
ent will
have to deal with HIVIAIDS related problems such as, workers attending funer
als of
spouses and children and colleagues. While colleagues get sick, lose family
members
and die; work mates are also affected, which will ultimately affect productivi
ty. Other
economic repercussions exist as noted here:
External to the business, the death of workers and ordinary people means a
loss of potential consumers of goods and services . As a result there will be a
reduced demand for goods and services produced, and increasing operating
costs, which leads to declining profits and a consequent decline in
reinvestments. As businesses dwindle, workers get retrenched and then the
unemployed eventually fail to support themselves and their families. "
57 UNAIDS, "United Nations Strategic Framework on HIVIAIDS in Zimbabw
e" (Geneva, 2002). pg. 9
58 Mhlo yi. "Humanitarian Crisis in Zimbabwe ". pg. 18
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2.4.5. Environmental degradation
Poverty often has a detrimental effect on the environment. This can be
seen in a
number of areas. For example, the need for firewood by poor people m
ay lead to
widespread deforestation. Inadequate sanitation may lead people to pol
lute water
sources, and farming a piece of land too intensively will lead to soil de
gradation.
Some of the human activities that may lead to significant damage to t
he natural
environment in Chipinge include: burning of bushes, overgrazing, shifting c
ultivation,
substandard irrigation, over-use and wrong use of pesticides and other
chemicals.
Also poor management of mineral resources and other raw materials
can cause
damage to the environment.
2.4.6. Gender imbalances
Gender is also a significant factor in approaching development an
d poverty
alleviation. BeverIy Haddad has correctly expressed the view that "devel
opment as
theory and practice is a gender issue and all our analysis needs to be undert
aken from
the standpoint that unequal power relations exist between men and
women'Y"
Zimbabwean society is strongly patriarchal, with high levels of discriminati
on against
women. On the whole this has caused women to be poorer than men. Co
mpared to
men, women generally have lower levels of education, share a great respon
sibility in
child rearing, and have greater obstacles accessing employment. In order t
o alleviate
poverty, gender considerations need to be taken seriously. Poverty affec
ts women
most since they are left at home to take care of all the household respo
nsibilities
without enough resources. This situation avails them for public abuse by me
n.
59Beverly Haddad , "Theologizing development: A Gcndcred analysis of pove
rty, survival and faith", 5-
19 (Journal of Theology for Southern Africa 110, 2001), pg. 6. Other works b
y Haddad, most helpful in
this respect , include African women's theologies ofsurvival: lntersectingfaith
,feminisms and
development (Unpublished PhD thesis, University of Natal, 2000); and "Gend
er, development and
faith: The Church and women 's struggle to survive", 427-450 (Missionalia 31
:2,2003).
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2.4.7. High inflation rate
The World Factbook points out that "the government of Zimbabwe faces
a wide
variety of difficult economic problems as it struggles with an unsustainable
fiscal
deficit, an overvalued exchange rate, soaring inflation, and bare shelves".
6o The
World Factbook further notes that :
Its 1998-2002 involvement in the war in the Democratic Republic of
the Congo drained hundreds of millions of dollars from the economy.
The government's land reform program, characterized by chaos and
violence, has badly damaged the commercial farming sector, the
traditional source of exports and foreign exchange and the provider of
400,000 jobs, turning Zimbabwe into a net importer of food products.
Badly needed support from the IMF has been suspended because of
the government's arrears on past loans, which it began repaying in
2005. The official annual inflation rate rose from 32% in 1998, to
133% in 2004, 585% in 2005, and approached 1000% in 2006 ,
although private sector estimates put the figure much higher.
Meanwhile, the official exchange rate fell from approximately 1
(devalued) Zimbabwean dollar per US dollar in 2003 to 250 per US
dollar in August 2006.
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We have now noted the causes of poverty in Chipinge, and have explored t
he impact
of poverty upon the people in seven areas, namely, the high crime rate, low
education,
health hazards, and high death rate in the business sector, environmental de
gradation,
gender imbalances and a high inflation rate. Given the role and place of the
Church in
Chipinge, we now turn to the challenge that this situation poses for the peop
le of God.
2.5. Poverty as a Challenge to the Church
The need to eradicate poverty has been recognized in a number of recent in
ternational
gatherings. These include the United Nation 's Millennium Summit (UNMS)
(2000) or
60 hUjl> \\\\·\\ . c i a .~()\ ' c i ~l r ll h l i c a t i tl ns bcthllll k pl'i n t ;: i. h tln l accessed 10102
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the World Summit on Sustainable Development (WSSD) (2002). At the clo
se of the
WSSD in 2002, world leaders concluded that:
Eradicating poverty is the greatest global challenge facing the world
today and an indispensable requirement for sustainable development,
particularly for developing countries. Although each country has the
primary responsibility for its own sustainable development and poverty
eradication and the role of national policies and development strategies
cannot be over emphasized, concerted and concrete measures are
required at all levels to enable developing countries to achieve their
sustainable development goals as related to the internationally agreed
poverty-related targets and goals, including those contained in Agenda
21, the relevant outcomes of the United Nations Conferences (UNC) and
the United Nations Millennium Declaration (UNMD) . .. 62
During this International Conference, poverty eradication was considered as
a major
need for the lives of millions on the planet. It is a major problem that also affects
the
Church. The call to participate in developmental works comes from the peop
le in the
Church. Most of the poor people who are struggling to survive are right in th
e Church
and this is true particularly for the Church leaders who work in poor coun
tries."
Therefore, the Church has a role to play in trying to solve this problem, becau
se it has
a prophetic concern about justice and development, and the economic and
political
life of the nations of the world." In the same line of thought Julius Nyerere
asserts
that:
I am suggesting that, unless we participate actively in the rebellion against th
ose .
social structures and economic organizations which condemn people to pove
rty,
humiliation and degradation, then the Church, will become irrelevant to peo
ple




The Zimbabwe Council of Churches, which represents all denomination
s in the
country , acknowledged that it has "somehow been watching passively as
poverty
62 Key Commitments set out in the Johannesburg plan of implementation. F
or full text visit the official
website: http ://~\\~,~ha l1l~s.hIJ.!:g~!l1!l1.iL~.'Q!(Johannesburg:2002).pg . 2
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65 Nyerere. .J.K. Freedom and Development (Dar Es Salaam: Oxford Univer
sity Press, 1973). pg. 215
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worsened leaving children begging on the streets't.'" Although the Chur
ch has not
done much in its attempts to "change specific government policies and ins
titutions at
local, national and global level, ,,67 it has initiated a number of relief se
rvices and
community development projects. However, changing specific governme
nt policies
and institutions at local, national and global level is very crucial in order to
lessen the
severe economic and socio-political hardships, which perpetuate hunger i
n Chipinge
and the entire country ofZimbabwe.
There are theological reasons why the Church has to be involved in th
e struggle
against poverty. Many scholars have made a strong case for this, and this
thesis takes
this as established.
68 Here , the Church is called to participate in God's work of
Shalom. Shalom, which is part of the Christian gospel is not only limited to '
spiritual'
salvation. Shalom fosters spiritual renewal and salvation, health and
wholeness,
development and the strengthening of relationships, among other aspects
." The
Biblical understanding of shalom, as presented by the biblical scholars Ph
i lip Nel / o
66 HCB WR, Newsdesk. "Zimbabwe Churches Apologises for Inaction Amid
Increasing Poverty",
posted by the Newsdesk on Friday. July 18 2003. htlJ1:i.\ \II\\ .h ... ib . (ln!idisn l ~1
\ article 5X6.h lmJ
04/08/2006. "We have been witness to and buried our people who have starv
ed to death due to food
shortages while we have continued to pray, we have not been moved to a
ction. We apologise to the
people of Zimbabwe for not having done enough at the time when the nation
looked at us for
guidance".
67Korten, D. Getting to the Z]" Century (Connectcut: Kumarian Press, 1990)
. pg. 120
68 Useful information is found in the following works; Koegelenberg, R. (ed)
, on Church and
Development: An Interrdisciplinary Approach, Perspective from Southern
Africa and Europe, (Cape
Town: EFSA, 1992) James , M.M. on The Church as a Non Governmental O
rgainization. In:
Koegelenberg, R (ed). (Cape Town: EFSA, 1992), Cochrane, J.R, and De Gr
uchy, J.W. and Peters en,
R. on In Word and Deed: Towards a Practical Theologyfor Social Transform
ation, (Pietermaritzburg:
Cluster Publications), Oladipo , J. on "The role of the Church in poverty allev
iation", (Oxford: Regnum
Books), Jones, J.D. on Poverty and human conditions, (New York: Edwin M
ethen), Steve De Gruchy
on " Ten Theological these on miss ion and development", John De Gruchy on
' Christian Community'
In: Villa-Vicencio, C (eds.) Doing Theology in context: South African Persp
ectives, (Cape Town:
David Philip) , David Bosch on Transforming Mission, paradigm shift in The
ology ofMission, (New
York: Orbis Books).
69 Gerhard von Rad, "Shalom in the Old Testament", In: G. Kittel (ed.), Theo
logical Dictionary ofthe
New Testament. (Grand Rapids : Eerdrnans, 1994). pg. 402-406
70 Phil ip Nel, "Shalom", In: W.A. van Geneven (ed.), The New Internationl D
ictionary ofOld
Testam ent Theology and Exegisis. (Grand Rapids : Zondervan, 1977). pg. 130
-135.
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and Gerhard von Rad
71 is more than the absence of conflict. Shalom is not only
limited to spiritual salvation, but is about everything that makes our highe
st good.
Shalom is a state of completeness and wholeness in which people, either ind
ividually
or collectively experience health, prosperity, and security, oneness with natur
e and the
environment and spiritual salvation. Shalom is the transforming power at wo
rk in and
through individuals and the community for spiritual salvation, physical we
ll-being,
completeness and wholeness and healing among other aspects. "You shall
be called
the repairer of the breach, the restorer of streets to live in" (Isaiah 58:12b).
Bruce Bradshaw defines shalom as the expression of harmony intended by G
od for all
creation which provides an excellent foundation for understanding
Christian
development practice." Biblical shalom transcends the normal definition of
'peace'
to include a comprehensive, holistic approach which goes beyond spiritual s
alvation.
It views the physical and the spiritual realms equally and fosters on
all life's
discipline; economy, political, health, environment and education.
As we noted in our discussion on the definition of poverty in section 2.1 ab
ove , the
poor are not merely those whose incomes are lower, but also include those w
ho have
been marginalized by the powerful and the rich. DJ.Jones in his book Povert
y and the
Human Condition: A Philosophical Inquiry, argues that poor people's sufferi
ng is not
a "passive absence of good, but an active presence of evil.,,73 The current si
tuation in
Chipinge therefore calls for the Church to seek lasting solutions to the prob
lem and
71 Von Rad, "Shalom in the Old Testament", pg. 402fT
72 Bruce Bradshaw , Bridging the Gap. (Monrovia, California: MARC, 1993)
. pg. 19
73 Jones, J D. Poverty and the Human Condition : A Philosophical Inquiry. (N
ew York: Edwin Methen,
1990). pg. 103
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not just rely on temporary measures that merely offer "humanitarian assis
tance'Y" to
the people.
This leads to the question at the heart of this thesis , which is how the churc
h should be
involved in the struggle against poverty? In answer to this question - al
though not
specifically focused on the Church - David Korten has suggested a typolo
gy of four
development ' generations' that describe how people can and have res
ponded to
poverty:
Generation One: Relief and Welfare, this approach aims at an immed
iate
alleviation of the suffering;
Generation Two : Small-Scale, Self-Reliant Local Development, which rose
as
a result of questions about the validity of generation one strategy. It therefore
focuses its energies on the developing capacities of the people to better th
eir
own needs through self-reliant location action by NGOs;
Generation Three: Sustainable System Development which resulted fr
om
frustrations with the limitations in generation two. This generation seeks
to
change specific policies and institutions. Generation three is grounded on
the
assumption that local inertia is sustained by structures that centralise con
trol
of resources, keeps essential services from reaching the poor and mainta
ins
systems of corruption and exploitation;
Generation Four: People's Movements. This generation's strategy is tied
to
what Isagari R Serrano calls the "Alternative Development Paradigm."
In light of the causes and effects of poverty that we have described in th
is chapter,
each of these generations has a particular contribution to make. While reco
gnising the
need for a multi-pronged approach, this thesis focuses on the local
Churches'
capacities, initiatives and assets and where the Church can make a di
fference in
Chipinge, in other words at the level that Korten calls the second genera
tion. This
does not stop the Church from participating in wider responses through m
embership
74 Korten. Getting to the 21" Century, pg.115
75 Korten, D. Getting to the 2r' Century, pg. 115fT
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of the ZCC or opposition to injustice and political corruption, but seeks
to engage
ordinary members and Churches on a day to day basis to help people r
ise out of
poverty.
A helpful way of understanding this day to day process of ordinary people r
esponding
to poverty is captured by the Sustainable Livelihood Framework (SLF).76
This is an
approach that acknowledges the freedom of people "to make choices
between
different strategies available to them and empowers them in the process of i
dentifying
and addressing livelihood strategies't. " The framework starts from an underst
anding
and analysis of the resources and strategies that people are already using
to achieve
their livelihood goals . Thus, at the core of the approach lies an analysis o
f different
types of assets, or an 'asset portfolio' upon which individuals can draw to
build their
livelihoods. These have been labelled as social, human, financial, physical a
nd natural
assets. "A household is said to have a sustainable livelihood when it can
cope with
and recover from shocks and stresses and can maintain its capabilities,
assets and
existing livelihood activities without undermining the natural resource base".
" This
approach provides an integrative framework drawing on traditions and valu
e systems
of structures and processes that impact on people's struggles to imp
rove their
livelihoods.
The SLF recognises and seeks to understand that those who are poor ar
e the best
agents of their own development, and draws from their existing ' asset po
rtfolio'. In
76 Useful information on this approach is provided in the following works: Ro
bert Chambers and
Gordon Conway, Sustainable rural Livelihoods: Practical concepts for the zr' century. (Institute of
Development Studies Discusion Paper 296; University of Sussex, Brighton: lD
S Publications, 1992).
Mark Burtler and Ran Greenstein, Sustainable Livelihoods: Towards a resear
ch agendafor the church
land programme. (Johannesburg: Agency for social Enquiry, 1999)
77 Butler and Greenstein , Sustainable Livelihoods, pg. 296ff
78 Butler and Greenstein, Sustainable Livelihoods. pg. 296ff
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this way the framework reflects closely the asset-based approach to dev
elopment
expressed in the work of Kretzmann and McKnight discussed in the next cha
pter. "
In summary, then, it has been noted that there are many ways that the Ch
urch can
respond to poverty, as suggested by Korten's four generations. Th
is thesis
particularly seeks to explore what it is that the Church can do at the local lev
el, and so
is focusing generally on the second generation, although not discou
nting the
importance of the Church working in other areas. The SLF helps us note
that it is
important to work with the 'asset portfolio ', that poor people have ownersh
ip of and
access to, otherwise they will always be reliant on outside assistance.
This line of thinking has brought us to Asset Based Community Develop
ment. In
answer to the question on how the local church can work with ordinary people
against
poverty, I am therefore persuaded that the approach to development identifie
d by John
Kretzmann and John McKnight based on successful local community
building
initiatives against poverty across the USA, and articulated in their book,
Building
Communities from the Inside Out, needs to be taken seriously by the Ch
urch in
Southern Africa.
so This text is foundational to my work because it suggests the
possibility that the Church might be a community asset. A review of A
BCD will
constitute the focus of the next chapter.
79 Kretzm ann , J & McKnight, J. Building Communities from the Inside Out: A
Path Toward Finding
And Mobilizing a Community's Assets. (Chicago : ACTA Publications, 1993)
80 Kretzmann & McKnight. Building Community from the Inside Out.
36
2.6. Conclusion
This chapter has discussed the broad concept of poverty, and then the c
auses and
effects of poverty in Zimbabwe, and specifically the Chipinge region. Whils
t much of
this serves to motivate and challenge the Church to be involved at a broad
theoretical
and theological level, there has not been much done to propose practical o
ptions for
those who want to respond to the challenges on poverty. Chapter three ex
plores the
ABCD approach in depth and draws its theological understanding for the Ch
urch.
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CHAPTER THREE: ASSET BASED COMMUNITY DEVELOPMENT
One of the approaches for practical engagement that has been suggeste
d by John
Kretzmann and John McKnight is Asset Based Community Developm
ent. This
approach argues that "one cannot build a community on what people do not
have" and
it recognizes that local assets are absolutely necessary, though usually not
sufficient,
for local development. As a result, community builders should identify , ca
pture and
align these assets for the benefit of the cornmunity" The Church is identif
ied as one
of the key community assets by Kretzmann and McKnight
82 However, the Church
does not usually think of itself as a community asset , yet it is precisely wh
at it is for
when considering the Christian concept on the 'salt of the earth', then the
resources,
networks, and presence of the Church in a community should be to the ben
efit of the
community.
3.1. The Philosophy of Asset Based Community Development
Kretzmann and Mcknight of the Institute of Policy Research at the North
Western
University, Illinois, are credited for identifying the tenets of the ABCD mod
el.
This model draws on appreciative inquiry ; the recognition of social capital
;
participatory approaches to development, which are based on principles o
f
empowerment and ownership; collaborative economic development model
s
that place priority on making the best use of a community resource base ; and
efforts to strengthen civil society by engaging people as citizens rather than
clients.V
Assets may be persons, physical structures, natural resources, institutions,
businesses
or informal organizations such as cultural groups and social clubs. The AB
CD model
involves the community in making an "inventory of assets and capacit
y building
81Kretzmann & McKnight, Building Communities from the Inside Out.
82 Kretzmann & McKnight, Building Communities from the Inside Out, pg. 1
43-160
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relation ships , developing a vision of the future, and leveraging internal and
external
resources to support actions to achieve it". 84 The model advocates that deve
lopmental
initiatives start with what the community has and then build on that success
.f It is
characterized by a community-driven approach, as opposed to being d
riven by
external agencies. The model "appreciates and mobilizes individuals, co
mmunity
talents , skills, resources, values and assets among other things.,,86 Acc
ording to
Kretzmann and McKnight, "all the historic evidence indicates that s
ignificant
community development takes place only when local community pe
ople are
committed to investing themselves and their resources'Y ' The Church an
d cultural
groups also form part of these vital community assets and resources." Kretzm
ann and
McKnight further notes that:
The ABCD theory rests on the principle that the recognition of strengths,
gifts, talents and assets of individuals and communities inspires positive
action for change in individuals and community. It focuses on
uncovering the merits of all community members, encouraging a spirit
of egalitarianism, even in societies that are hierarchical in structure and
differentiated by culture, educational background and gender."
Furthermore, the model emphasizes the involvement and participation of co
mmunity
members in the development process and is characterized by participa
tory and
dialogical engagement.
One of the central themes of the ABCD approach to development is the
relocation of the power that would otherwise be held by external
development agencies, to the communities. Power and control is the focus of
the mainstream development approaches, which not only marginalize the
84 Kretzmann & McKnight, Building Communities from the Inside Out. pg 3
85 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 5
86 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 5
ff
87 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 3
88 Kretzmann & McKnight, Building Communities from the Inside Out. pg 7
ff
89 Kretzmann & McKnight, Building Communities f rom the Inside Out. pg. 1
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poor, but also perpetuates dependency. As such, the ABCD approach to
development shifts power and control from external agencies to the
community itself. The ABCD approach to development allows the
community members to own their own destiny and to be architects of thei
r
own developmental destiny."
3.2. A Theoretical Framework of ABeD
An asset-based approach focuses attention on "the productive, social and
locational
assets of households (or individuals), with the understanding that the quanti
ty, quality
and productivity of their portifolio of assets determine the potential for
long-term
improvement of community development"." Kretzmann and McKn
ight have
collected many stories of successful initiatives on building communities tha
t "present
the role played by particular individuals in catalyzing the development proce
ss in their
communities, and the strong base of their social networks that are mo
bilized to
enhance the process"." The catalysts may be community leaders, owing t
o their
formal education or influential ideas received from outside. The approach
recognizes
the potential within the community, as well as the potential from:
"sons and
daughters" living elsewhere, and opportunities available through link
ages with
external institutions. As noted by Kretzmann and McKnight, complete a
nd united
community participation fosters development:
Communities depend firstly on citizen participation and their
investment in local problem solving capacities; secondly, on their
taking responsibility; and thirdly, on their working together to create
better local conditions which can, in turn, enhance a sense of
togetherness and increased opportunities for personal growth.
Kretzmann and McKnight further notes that, much of contemporary
citizen participation practice is built on principles that focus upon
building relationships, involving people in a process, and full
utilization of existing strengths, assets and capacities of community
members.
93
90 Kretzmann & McKnight, Building Communities from the Inside Out. pg. If
f
9 1 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 1ff
92 Kretzrnann & McKnight, Building Communities from the Inside Out. pg. 1
93 Kretzm ann & McKnight, Building Communities from the Inside Out. pg. 1
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The basic tenet of the ABCD approach is that, although there are both capacities and
deficiencies in every community, a development process can be driven by
communities as they identify and mobilize their existing (but often unrecognized)
assets, thereby responding to and creating local opportunities." Kretzmann and
McKnight argue that:
Such unrealized resources include not only personal attributes and skills, but
also the relationships between people that fuel local associations and
informal networks. Through mobilizing these social assets and formal
institutions, a process of community development can be sustained and
scaled up, because local associations have been recognized as the driving
force, the means by which community assets can be identified and then
connected to one another in ways that multiply their power and
effectiveness."
The approach helps communities not only to recognize and map their assets, but also
seeks to build relationships among them, which strengthens the community's own
capacity to enhance its well-being. It is important to note that individuals (both
employed and unemployed) have "strengths and capacities, and uncovering these is a
key to taking action pro-actively"." Going beyond the dominant picture of a needy
person can encourage these individuals to act progressively in building healthy
families and communities.97
Again, ABCD stresses the key role played by formal and informal
associations, networks and extended families at the community level, and
by the social relationships that connect local initiatives to external
windows of opportunity. In this way, all types of assets are taken into
consideration. Particular importance is attached to identifying,
strengthening, and mobilizing what others have called "social capital"
located in this associational base because this is the key to accessing the
other assets needed for community development. It is normally in this
94 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 5-8
95 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 99ff
96 Krctzm ann & McKnight, Building Communities from the Inside Out. pg.llOff
97 Kretzmann & McKnigh t, Building Communities from the Inside Out. pg. 117ff
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context that people 's skills are tapped, their problems are shared, and their
vision extended. The role played by associations is often ignored by
development professionals, including service providers, who see them in
terms of isolated individuals and large institutions."
Formal institutions are another asset in the community." These institutions
make up
the most visible and formal part of a community fabric. These institutions o
ften serve
the interests of outsiders, and it is important that these institutions are reform
ed so that
they see themselves as key players in local development. Amongst
the local
institutions identified by Kretzmann and McKnight are the local religious in
stitutions,
and Churches which form part of these institutions.100 The task of the co
mmunity
builders is to establish relationships between these institutions, and the in
dividuals
and associations in the community.
To sum up this theory , an asset-based process offers a set of principles and
practices
for communities to drive their own development by maximizing their a
ssets and
establishing strategic linkages.'?' This process offers a "new capacity-orient
ed option
for communities that are in danger of being paralyzed by the "deficit mind
-set" and
"seeks the paradigm shift of building relationships between and amongst in
dividuals,
associations and institutions for the good of the community". 102
This approach provides the basis for Christians to perceive the Chu
rch as a
community asset. "The Church brings diverse and potent webs of gifts a
nd assets
which include personnel, space and facilities, materials and equipment,
expertise,
rituals and symbols, moral authority, and it even has the capacity to hire re
sidents of
98 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 1
18ff
99 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 1
19
100 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 1
15 and 145
101 Kretzmann & McKnight, Building Communities from the Inside Out. pg.
115ff
102 Kretzmann & McKnight, Building Communitiesfrom the Inside Out. pg.
115[[
42
the community for their ongoing programmes and activities't.l'" The appr
oach, which
seems to echo the Christian perspective, affords one an astounding variety
of creative
ways to promote community-building. It signifies that the process rec
ognizes the
God-given potential and vocation ofeach person in the congregation. '?"
Although the approach is internally-focused, external resources are
necessary.
However, they will only be effective if the local people are themselves in
venting and
mobilizing their own resources, and are able to set the development
agenda for
outsiders. Thus, this simple community-building path is: asset-based,
internally-
focused, and relationship driven.105 The approach seems to present
convincing
evidence that when communities focus on their assets rather than their nee
ds , they can
often: " integrate marginalized citizens into productive community life,
strengthen
their infrastructure, create new business opportunities and improve local
health and
service deliveryv.l'" Below are some characteristics of the ABCD m
odel which
makes it a viable model in the battle against poverty in Chipinge.
3.3. Five Characteristics of ABCD
The five characteristics of ABCD are: asset-based, community-focused,
insider-led,
bottom-up approach and relationship-driven. The following section will d
iscuss these
characteristics in detail.
103 Kretzmann & McKnight, Building Communities from the Inside Out. pg.
117ff
104 Kretzmann & McKnight, Building Communities from the Inside Out. pg.
118
105 Kretzmann & McKnight, Building Communities from the Inside Out. pg.
9ff
106 Kretzmann & McKnight, "Mapping Community Capaci ty" in Meredith
Minkler (ed.). Community
Organizing and Community Buildingfor Health, (New Brunswick, New Jers
ey: Rutgers University
Press , 1997). pg. J69- J72
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3.3.1. Asset-based
The asset-based approach to development focuses on the assets and resour
ces within
the community. Instead of believing and assuming that community member
s are poor
and helpless, an inventory of the assets and resources that the communi
ty have is
made so that these assets can be used to alleviate poverty. This helps the c
ommunity
to realize its own capacity, strength, assets and resources within itself.
3.3.2. Capacity-focused
The ABCD approach focuses on the capacity, talents, skills and gifts
within a
community. l'" Kretzmann and McKnight further note that, " instead of goin
g into the
community to identify what they are lacking in order to provide assistance
, one goes
into a community to identify what gifts they have so that one can help the c
ommunity
utilize these resources and assets. The community's capacity to help itsel
f is valued
and recognized". J08 This is the hardest and less utilized form of developme
nt in most
communities. Community members need to be valued for who they are and
what they
have. This type of development also puts value on people since there is r
ecognition
that they have something to offer to the community. The focus is on respect
ing people
and valuing everyone for who they are.
3.3.3. Insider-led
One of the strengths of the ABeD approach is that it is internally-focuss
ed and the
beneficiaries of the project are involved in the process of development. J09
"This self-
conscious internal focus is not intended to reduce neither the role of externa
l forces in
helping the poor communities nor the need to attract additional resource
s to these
107 Kretzmann & McKnigh t, Building Communities from the Inside Out. pg. 5
108 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 5
IT
109 Kretzm ann &McKnight, Building Community from the Inside Out. pg. 9
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communities". I 10 It is important to note this for the benefit of the commu
nity. At the
moment, the community has been excluded by the Church and therefore l
ocal people
may not know how to run certain projects when the external practitione
r moves to
another place. The problem that results from this approach is that of dep
endence on
the external practitioner for community building and problem solving e
ven though
they may have the capacity. So once the external practitioner is transferre
d to another
place, the project will also die and people will continue to suffer from p
overty. But
once the project is insider-led, the community would own it and wou
ld be more
committed to seeing that the project succeeds.
3.3.4. Bottom-up approach
The ABCD approach advocates change from below where the communi
ty members
themselves and people at the grassroots level are encouraged to lead and
take charge
in the development practice. I I I The ABCD model values the initiatives of
community
members at the grassroots level in solving and seeking solution in the prob
lems facing
the community. I 12 For this reason, the ABCD model is said to advocate
and foster a
bottom-up approach to community development. When the Church runs
its projects
with a limited involvement of the community, the crisis remains. Once the
community
is involved, the chance of finding solutions becomes greater.
3.3.5. Relationship-driven
The ABCD model values the building and rebuilding of relationships.l' :' T
his helps to
promote the networking of many community members' different gifts, ta
lents, skills
110 Kretzmann & McKnight, Building Communityfrom the Inside OUI. pg. 9
III Kretzmann & McKnight, Building Communities from the Inside OUI. pg. 8
112 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 8
113 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 9
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and capacity as possible. As such, an inventory of the capacity of individual
community members and key assets and resources within the community becomes
useful in building relationships. I14 These partnerships help development facilitators to
link up individual community members, organization, associations, cultural groups
and other institutions in community building. t ' ''
Relationships within the neighbourhood are an important characteristic of the ABCD
model and, understood from this point of view; it becomes an African friendly model
since it values people and their relationships with neighbours. The ABCD model
provides an opportunity to practice the philosophy of ubuntu. The haves are
encouraged to share with the have-nots and the have-nots need to also be encouraged
to do likewise. Resources and assets should not be limited to the material and physical
but include the 'spiritual' talents, gifts and skills, which the have-nots have.
3.4. ABeD Approach and other Approaches
The ABCD model is against a need-driven approach to community development and
to development practice in general.l'" The need-driven approach focuses on the needs
and deficiencies of the people. i'" It is outside-led, meaning it is led by outsiders or
external agencies. Community members are therefore defined as clients, poor, needy,
sick, disabled, orphaned, victims who are incapable of taking charge of their lives and
so on. The community is therefore perceived as troubled and problematic. As a result,
community members internalize the fact that they are helpless and in need. For this
reason, community problems and development practices are driven and addressed
114 Kretzmann & McKnight, Building Communities Form the Inside Out. pg..3
115 Kretzmann & McKnight, Building Communities From the Inside Out. pg. .9
116 Kretzmann & McKnight, Building Community from the Inside Out. pg. 1-4
117 Kretzmann & McKnight, Building Community from the Inside Out. pg. 1
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through deficiency-oriented policies. The outsider or external agency who may have
very little knowledge about the community, hardly consults, propose, develop or
implement strategies and ways of meeting community problems.
This is the approach that dominates most attempts geared at reducing poverty. In most
cases, stakeholders and partnerships seem to be imposing their own agendas and
strategies, and efficiency-oriented policies and solutions in the battle against poverty.
There is very little or no consultation at all with local and community members.
Indigenous resources , cultural beliefs, values, norms and practices among other things
are ignored, discarded and taken for granted. As we have argued earlier, in
consideration of Meyers, that the nature of poverty is fundamentally relational, then
the question of relationships is important when it comes to overcoming poverty.
Needs based approaches reinforce the very relationship imbalances that characterise
poverty in the first place.
According to Tsitso Monaheng, community development seeks to promote human
development, the empowerment of communities and the strengthening of the
community's capacity for self-sustaining development and self-directing.I'" This,
theH:fore, means that in community development, community members' needs should
be met. Their lives should be improved and they must be helped to find strategies of
sustaining them with minimal outside help. While outside help is important, there is a
need for the citizens of Chipinge to take responsibility and be deeply involved in
seeking solutions in the war against poverty. The ABCD is a tool which can enable
118 Monaheng , T. "Community Development and Empowerment" in De Beer, F and Swanepoel, H.
Introduction to Development Studies. (Oxford: Oxford University Press, 2000). pg. 125
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the citizens of Chipinge to involve themselves and be in the fore-front in fighting
against poverty.
Community-building has emerged as an alternative to the service-based approach at
addressing developmental problems and needs in local communities.l " Service-based
approaches have the tendency to undermine the residents ' ability to solve local
problems. Service-based approaches view communities as problem areas that serve as
sites for services delivered by qualified professionals, and they view residents as
passive consumers or clients of poor commodities.V''
The community-building approach views neighbourhoods as dynamic environments
with a diverse array of assets that can be mobilized, and with community residents as
partners who can be engaged in an ongoing process of problem solving.':" Service
provision remains vital, but a key premise of community-building is that direct
actions by local residents, with the strategic support of institutions may yield a more
cost-effective and sustainable impact on poverty and quality life.
3.5. ABCD in the Context of Poverty in Chipinge
As I noted earlier in this thesis, the United Church of Christ is running several
development projects in Chipinge and many local people are well skilled in different
fields. Kretzmann and McKnight identify skills, talents and gifts as useful and viable
resources and as assets for the community. The focus however is on, "the assets that
the community has that can be used for community building and problem solving
119 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 6ff
120 Krctzmann & McKnight, Building Communities from the Inside Out. pg. 6ff
121 Kretzmann & McKnight, Building Communities from the Inside Out. pg. 6-8
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while outside help is needed to strengthen the efforts of a community that is already
very involved in development using the assets that are available 10cally".122
Kretzmann and McKnight emphasize that the ABCD approach is strongly rooted on
the neighborhood tradition of community organization, community economic
development and community planning. 123 This approach to community development
is aligned with the way the first community of believers lived and shared their
possessions, and is therefore a vehicle towards humanization. As argued by Freire,
"humanization is a vocation that we are called to,,,124 therefore, the ABCD approach
is once again the best alternative, which the Church can use to alleviate poverty in the
Chipinge community.
The Church, together with other stakeholders and partnerships, therefore, needs to
foster and subscribe to the resources , assets, strengths and capacity within the
Chipinge communities in order to eradicate poverty . Assets such as schools, hospitals,
cultural values, beliefs, farmers, teachers, nurses, carpenters, women movements, men
movements and youth movements need to be incorporated in reducing poverty .
One of the examples of the Church's use of the assets in the Chipinge community has
been the engagement of its own members who live in big cities, especially those with
expertise in agriculture so that they can influence local development. Most
developmental projects run by the Church revolve around agriculture, since Chipinge
region is agro-based. These members can be utilized to teach the local community on
how to start and run agricultural projects. This can reduce the cost of hiring experts
122 Kretzmann, & Mcknight, Building Communities From the Inside 01# p~.5
:~: Kretzmann, & McKnight, Building Community [ rpm the I'Ifiqe 'o~(. p.~, 7
Freire, P. Pedagogy oftfw Oppressed. (London: penguin Books, 1970),
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from other sectors who normally charge exorbitant prizes. The Church however has
not looked for other assets within the community that could be used to run current
projects. These non-considered assets include associations, organizations and
institutions around the community. These assets could be incorporated into the
running of current projects. Professionals and non-professionals can be utilized for the
benefit of the Chipinge community.
3.6. Conclusion
In this chapter, the philosophy of the ABCD model and its theoretical framework
were considered. The characteristics of ABCD and comparison to other approaches
were examined. The involvement and participation of community members to build
on what they have rather than what they do not have was encouraged and emphasised
throughout the argument. A common vision, such as affirmation of humanity and the
vocation of the poor, their role in the struggle for humanization, the gifts they bring to
this struggle, and the role of the non-poor outsider in affirming this humanity, role and
gifts were also discussed. Testing the theory or the ABCD model will be the main
focus on the next chapter.
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CHAPTER FOUR: TESTING ABCD WITH THE UCC IN CHIPINGE
We have seen how ABCD presents a challenge to the Church's parti
c ipation in
development. Now in this chapter we will test this theory by exploring the
key assets
that are in fact available to the Church in Chipinge. This is the heart of t
he research
undertaken in this thesis. This chapter will therefore, cover the proces
s that was
undertaken, and the results of the survey. It will then tabulate and analyse the d
ata to
see what it says about the theory. This survey was done by the author and t
he purpose
was to identify the assets of the United Church of Christ and its alignm
ent to the
Chipinge community. It is hoped that the results of this survey will help t
he UCC in
responding to issues of poverty within the Chipinge community.
4.1. A Survey Report on the UCC Assets
The compiling of this inventory through a rapid key-informant survey too
k place on
the 12th of April 2006 . I attended the Eastern Conference Annual Gener
al Meeting
which comprises of all the UCC ministers in Chipinge and the UCC Presi
dent. Each
Church was required to give a report of its activities through a pastor or de
acon. After
each report, the delegates were allowed to ask questions and discuss the rep
ort.
The purpose of my visit and objective to undertake the research survey was
done with
the permission of the Superintendent and President of the UCc. I then pr
oceed with
the inventory. Each minister was given an option to withdraw, but all were
very keen
to participate. I submitted the questionnaires to all ministers who were p
resent. The
response was very positive and encouraging. Some pastors asked for a c
opy of my
report once I was done with my writing and I will do so, Tlw invenfPry q4cr~t,ons lire
attached as an appendix at the end of this thesis.
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4.2. Data Report
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size
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y y y y y y y 17
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N N N N N N N I
Mission Y Y N N N Y N N N Y
N N Y N Y N N 6
Gov Ass N N N N Y N N N N N
Y Y N N Y N N 4
Areas
The answers from the survey above indicate that the membership fro
m each
congregation is large with an average number of 170 members. The total nu
mber of
membership in all churches in Chipinge is 2 948. The total number of p
astors is
seventeen including evangelists and ministerial candidates. One Church is in a
n urban
area and 6 Churches are at mission stations. Four Churches are located
in the
government assisted areas due to the presence of a tea plantation. The other s
ix are in
the rural areas. I have added the answers for the type and location of Church f
rom my
own knowledge since I have worked extensively in this area. The overall indic
ation of
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Praise Worship Y Y Y y y
y y y y y y y y y y y y 17
Choir N y N Y N N N Y Y
Y Y N Y Y Y N N 9
Women Y Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y 17
Fe llowship
Men Fellowship Y y y y y
y y y Y Y Y Y Y Y Y Y Y 17
Youth Fellowship Y Y Y Y Y Y Y
y Y Y Y y y y Y Y Y 17
HIV /AID S Y Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y 17
Evang elis m Y y y Y Y Y Y Y Y
Y Y N Y Y Y Y Y 16
Group
Bible Stud y Y y N N N
y N N N Y N N Y Y Y N N 7
Figure 4.2.2 above, shows that most Churches in Chipinge have at least 7
spiritual
networks which include womens fellowship, mens fellowship , evangelism
group ,
praise worship, youth fellowship, HIV/AIDS programmes and Bible study.
As noted
above, only few Churches have a choir. However, it is important to note
that the
community has its own spiritual networks which are explained in the next par
agraph.
4.2.2.1. Traditional spiritual networks
The other traditional and cultural spiritual networks which are not indicate
d on the
inventory survey include traditional healers (n 'anga, herbalists , and witch
doctors),
chiefs, herdsmen and women, and cultural groups such as people initiated at
the same
period (muchongoyo, mandhlozi, zvipundha). Again, this is from my own kn
owledge
as one who has lived and worked in the area. The cultural groups and dance
rs act as
support groups that entertain people during special community occasions.
Some of
these dancers are invited on big occasions to perform which helps them earn
a living.
The Church can relate to these members of society in community developme
nt. These
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cultural groups should be given a place to participate without boundarie
s in the
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Acco untants I 3 3 1 0
0 0 0 J 5 0 0 0 0 3
0 0 17
Clerical Staff 3 5 4 3 10
0 0 0 0 10 30 0 6 0 21
0 0 88
Bricklavers 4 3 0 JJ 15
0 0 3 6 7 10 5 10 5
7 6 3 95
Drivers 1 5 5 3 7
7 I 2 4 2 3 3 7 5 3 2
0 60
Shop Owners 7 3 2 6 4 2 2 3
10 5 11 3 10 4 5 7 4 88
Headmasters 4 4 2 5 4
3 3 I 2 4 4 2 6 3 7 3
3 60
Carpenters 6 2 2 I 1
I 9 5 5 4 15 3 10 3 14 5
6 92
Nurses 4 5 2 3 5
3 0 0 2 15 4 2 0 2 6 1
3 57
Teac hers 22 20 8 23 40
10 3 6 15 76 50 7 28 10 50 10
15 433
Soldiers 3 2 2 0 I
0 2 3 5 0 10 2 4 2 2 3
0 41
Plumbers 3 2 2 2 10 0 0 1
3 3 4 3 2 I 16 0 0 52
Farmers 56 4 0 121 171
20 43 70 50 100 120 25 150 18 100 1
00 74 1322
Managers 2 4 3 0 5 3
0 0 0 3 4 2 5 2 6 0
0 39
Theologians 1 2 I 1 1 1
0 1 I 2 1 0 1 J 1 I I
I7
Policeman 1 2 1 0 3 2
0 0 0 I 2 I 0 2 6 0
0 20
Electricians 2 3 I 0 2 3
0 3 2 4 I 2 3 2 4 0
0 32
The Churches in Chipinge indicated that they have quite a significant nu
mber of
professionals ranging from teachers , farmers, headmasters, shop owners, car
penters,
bricklayers, drivers and managers, as shown on figure 4.2.3 above
. These
professionals can be utilized by the Church to achieve development and e
radicate
poverty in Chipinge. The different gifts that exist among these professional
s are of
great importance and the Church can make use of these people.
Some of the professionals include doctors, administrators, accountants ,
nurses,
pastors/priests, soldiers, counsellors and psychologists. Most of these profe
ssionals
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are available in the UCC and can be utilized effectively in the fight against p
overty in
the Chipinge region. The Church needs to identify these professionals and s
eek their
expertise in developing the region. The Church may not realize the potenti
al within
these professionals. The ABCD approach calls this ' gifts or talents ' within the
region .
4.2.3.1. Non-professionals
It is easy to note the assets enshrined in professionals such as doctor,
nurse, or
teacher, but it is much more difficult to see the assets of an unemployed ,
disabled
person or pensioner. Yet it is essential to look beyond the dominant image o
f a needy
person and to seek ways to encourage the use of gifts such as music, ar
t, crafts,
driving, child-care, sharing, counselling, teaching, mentoring, and inspirin
g others
that people have. Professionals are in-house trained community members. A
nd these
include project leaders, community leaders, untrained evangelists, commun
ity based
caregivers for people with chronic diseases and youth/peer counsellors. Thes
e people
are sometimes ignored usually because of their high levels of illiteracy,
yet their
involvement might make a big difference in the community's development. H
owever,
this section is not indicated in the inventory survey so as to avoid confusion
from the
respondents. This was a possible weakness in the questionnaire.
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Land Y Y Y Y Y Y Y Y Y
Y Y Y Y Y Y y y 17
Church Building y y y y
y N N y N Y Y N Y Y Y N N 11
Borehole N N N Y N N Y Y Y Y
Y N N N N N Y 7
Parsonage N Y N N Y N N N N
y y N N Y N N N 5
Grinding mill N Y N N N N N N N N N
N N N N N N I
Generator N Y N N N N N N N N
N N N N N N N I
Electricity N Y N N N Y N N N
y y N N N Y N N 5
Vehicle N N N N N N N N N
N N N N N N N N 0
Bicycle N N N N N N N N N
Y N N N N y N N 2
Telephone N Y N N N Y N N N Y Y
N N N N N N 4
Mission Schools y y N N N Y N N N Y
N N Y N Y N N 6
Hosp itals N Y N N N N N N N Y N
N N N N N N 2
Clinics Y N N N Y Y N N N N N
N N N N N N 3
Figure 4.2.4 above indicates that the Church in Chipinge has quite a range o
f physical
assets such as land, Church buildings, parsonages, a grinding mill,
boreholes,
generators, access to electricity, bicycle, telephone, mission schools, hos
pitals and
clinics. All the se valuable resources can be utilized to generate more in
come and
reduce poverty in the Chipinge region . The UCC on its own is an as
set to the
community. Other denominations in the local community can also be utilize
d to serve
the people. The ABCD approach to community development sees these
assets as
valuable resources to development.
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Tea Plantation Y N N N N N N N N
y N N N N N N N 2
Tithing y Y y y y y
y y y y y y y y y y y 17
Craft y y N y Y N Y Y Y
y Y Y y N Y y Y 14
Sewing N Y N N N N N N N N Y
N N N Y N N 3
Gardening N N N y N N N N
y N Y N N N N y y 5
Orchard N N N y N y N N Y N Y
N N N N N N 4
Poultry N N N N N N N N N N N N
N N N Y N I
Heifer Pro iect N N N Y N N N N N N N
N N N N N N I
Figure 4.2.5 indicate that some Churches have income generating projects
such as
tithing, sewing, craft, orchard, gardening, poultry, heifer project and tea p
lantation.
These projects can be used as source of income that can be used to run the d
ay to day
activities of the Church. At the same time, the community around these Chur
ches can
also benefit once fully utilized these resources. The income generating pro
ject that
seems to bring most income to the Church is tithing . All the Churches above
indicated
that tithing is taking place at their Churches. Some Churches are engaged in
crafting
as a source of income. Other projects are taking place in various Churc
h es at a
minimal base but viable.
57









c:... .l9 ON ~o:::!::l! w a "'C
0 tU
Oz '"2 QI
oN 0 QI .s tU "'C III 0 o~... "'C ~ oN :i s: .s:::. "E E tU ·E "'C tU s: ...J
~~
0 0 c: u Qj
>. tU s: -'" <




::J QI tU tIl QI
c: N ::J - ::J
tU
... > 1:: -'" ~ III - tU "'C - ::J N E I-wO::: QI s: :c QI ~ 0 tU ::J - ::J >. ;;: ::J 0 ::J tU 0zO en 0 0 0 Cl :x: :!: :!: :!: :!: :!: z c.. 0::: Cl) l- N I-
Chris tian Care N Y Y Y Y Y Y Y Y
Y Y Y Y Y N Y Y 15
WHO Y Y Y Y Y Y y
y N Y Y Y Y Y Y Y Y 16
Plan Intern Y Y N Y Y Y Y Y Y Y
Y N Y Y Y Y Y 15
ZCC Y Y Y Y Y Y Y Y
y y y y y y y y y 17
World V ision N Y Y Y Y Y Y Y Y N
Y Y Y Y Y Y Y 15
The above Figure 402.6 indicates that quite a number of Churches in Chipinge
are well
connected to other organizations such as Christian Care, World Health Orga
nization,
World Vision, Plan International and Zimbabwe Council of Churches
. These
important networks are themselves an asset and can be tapped in order to dev
elop and
thus reduce poverty in Chipinge. For example, Plan international has help
ed in the
construction of Church school buildings. World Vision is involved in t
he child
supplementary feeding schemes at various schools and the World Health Org
anization
has helped supply medication to some of the Church hospitals and clinics. T
herefore,
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School Council y y y y
y y y y y y y N Y Y Y Y Y 16
Polit icians Y N N N Y N N N N
y y N N N Y N N 5
Hosp ital chaplain Y Y Y N N N N N N
Y N N y N N N N 5
Clinic chaplain Y Y Y y y y
y y y y y N Y Y Y y y 17
School chaplain Y Y Y Y Y Y Y Y Y Y
Y N Y Y Y Y Y 16
City Council N N Y N N N N N N N
N N N N N N N I
Traditional auth N N N N Y N N N N N
Y N N N N N N 2
Figure 4.2.7 shows that pastors in the Chipinge community are involve
d in civic
duties in school councils, politics, and city councils, and as chaplains i
n schools,
hospitals and clinics. The Churches in Chipinge indicates that they have th
e potential
to make a difference in their communities once they are introduced
to other
approaches such as the Asset Based Community Development. Civic respo
nsibility is
another way in which the Church contributes and relates meaningfully
with the
society. The relationship with civic society reminds the Church of its voca
tion as the
salt of the earth. For example, the Church is called to visit the sick, run fun
erals, lead
devotions at community meetings, conduct weddings and lead music at pol
itical party
meetings. Its civic responsibility involves both the pastor and the laity.
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Membership 102 280 61 175
240 78 68 106 111 420 229 40 3 11 245 22
2 136 124 2948
size
Spiritual 7 8 6 7 6
7 6 7 7 8 7 5 8 8 8 6
6 117
networks
Professionals 104 62 42 187
356 52 63 95 104 139 267 59 242 58
216 188 109 2343
Physical assets 4 9 2 3 4
5 2 3 2 9 6 1 3 5 2
1 2 63
lnc Gen 2 3 1 5 2
2 2 2 4 3 5 2 3 1 3
4 3 47
Pro jects
Network Organ 3 5 4 5 5
5 5 5 4 3 6 4 3 5 4
5 5 76
Civic 2 2 3 2 4
2 2 2 3 3 3 0 2 2 3 2
2 39
Responsibility
The overall chart above reflects the total number of all the assets surveyed
in this
inventory of the United Church of Christ in Chipinge. Assets surve
yed are
membership size of each congregation, spiritual networks, professionals, and
physical
assets, income generating projects, network organizations and civic responsib
il ities of
each Church. The total numbers of these assets are given on the table. This re
flection
will function as a mirror for the data analysis in the next section.
It is important to recognise that some of the Church assets were not include
d on the
inventory-survey. These include livestock (cattle, goats, sheep, pigs, chicken
and so
on), the richness of individuals or family values tunhu, ubuntu), vegetable
gardens,
natural resources (such as perennial rivers which can be used for irrigation),
the land,
fruits (such as guavas, mangos, oranges and bananas) and self run projects.
Some of
these fruits grow in the bush and no one takes care of them. The Church can
mobilize





As indicated on the inventory survey above , the Church has many reso
urces and
assets that may not be available to other community organizations. So
me of the
Church resources include Church buildings, schools, hospital facilities, in
dividuals,
organizations and projects. The Church plays a vital role in the Chipinge c
ommunity
because it reaches large numbers of the people during the best and wo
rst times.
Significant life events, such as births, marriages, and deaths, centre a
round the
Church. The Church can therefore significantly help the whole commun
ity, which
also includes the poor. Churches are widely available to individuals of diffe
rent socio-
economic status. The accessibility of the Church enables it to reach indivi
duals who
are poor and unrepresented. The Church is embodied and at work in various
homes, in
the lives of Christians, and in the corporate expressions of the Churc
h locall y,
nationally and internationally. Christians believe in the priesthood of all beli
evers, and
so all are called to speak the word and to serve their neighbour in all of
their daily
relationships and activities. This means that the asset-based frame-work ca
n be used
as Christians minister in today's world.
The whole region of Chipinge is well known for being agro-based (ndimo).
Some of
the best-educated people in Zimbabwe come from this region with some ho
lding very
powerful positions in the government. People in Chipinge may not realize
the assets
in their community. The Church has a lot of advantageous resources to b
ring social
transformation to the people more than any other institution or org
anization.
Therefore, this analysis focuses on the membership of the 17 congregations
in respect
of their spiritual networks, professionals, physical assets , projects, relation
ships and
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civic responsibilities. The major task, however, is how to utilize these assets
in order
to eradicate poverty in Chipinge. The following section will elaborate on this.
4.3.1. Data application
A close observation of the data presented above shows that there are differ
ent gifts ,
skills and people's capabilities in the Church. Individuals in the Church
and the
Chipinge community are endowed with different assets for growth. Kretzm
ann and
McKnight argue that using these assets is the best approach to co
mmunity
development. For proper utilization, an inventory of the assets must be ta
ken and
mobilized following some of these steps for maximum result.
The steps include mapping out the viable assets, both human and non-huma
n, within
the locality. Information must be obtained concerning what the people and co
mmunity
have with them. This will create good working relationships with al
l in the
community and will hopefully lead to economic development. This economi
c growth
will now make the people economically viable with what they have and ena
ble them
to map out development programmes for themselves. Based on the ab
ove, the
community will be in a better position to utilize and implement their ma
pped out
projects , bearing in mind that every institution will work in good relationship
with one
another for the welfare of the whole.
Each community is a unique living entity and can initiate programmes that w
ill be of
benefit to itself. Kretzmann and McKnight argue that every community co
nsists of
individuals and institutions in a particular geographical location. It has a
common
historical background, characteristics and objectives in life that can make a d
ifference
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in the community. The Church in Chipinge can boast many assets with which to build
their future. An inventory survey of the Church assets unveiled a vast array of
individual talents and productive skills, of which only a few are currently utilized or
mobilized in community building. The inventory will enable the Church leaders to
know what they have and those who feel marginalized will be integrated in the whole
system. It is important to recognize the abilities and capabilities of every individual,
even those who are considered useless or unhelpful. When this is done, people will
feel recognized and play active roles in the community. Every individual needs
recognition, regardless of his or her social status in the community.
Other than individuals, both professional and non-professionals, there are some
formal institutions that are located within the Chipinge community that make up the
asset base such as schools, hospitals, clinics, Church buildings and parsonages. These
can be used for community building, where people have set objectives and understand
each other as partners in the development of the community. The Church and its
members can contribute to the well-being of the poor through provision of some basic
facilities.l " This will contribute to reducing poverty in Chipinge. There are abundant
resources that can be utilized in poverty alleviation by the Church in the Chipinge
community. According to Kretzmann and McKnight:
As a matter of fact, many Churches and synagogues have already begun to
utilize their resources within the community in extremely creative and
innovative ways and thus have become centres for interactions between
individuals, groups, associations and institutions. In other words, at the
present time many contemporary religious leaders have come to
125 Kretzmann & McKnight, Building Communities From the Inside Out. While their basic purpose is
the spiritual care of their members, they have demonstrated incredible capacity to undertake
community work of every kind. The church in order to fulfill its role must demonstrate its preaching
with concrete things that affect the lives of the common people in the rural community. Faith without
work is dead likewise preaching that does not address the problem of the poor is not true Gospel. pg.
143-145.
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understand that they cannot continue to develop vital links to the
development and improvement of that community.l "
The Church assets need to be utilized in such a way that they will assi
st in the
alleviation of poverty amongst the poor people in Chipinge. Community dev
elopment
is a matter of social planning and social action. Social action planning is
that of a
professionally controlled, top-down planning approach , used by many profess
ionals in
their way to bring change in our communities. Social action, also k
nown as
community organizing, is at the opposite end of the process. Here the people
have the
primary role of organizing themselves around key issues that affect them. Co
mmunity
development therefore involves partnership with knowledgeable and co
mmitted
people who believe that they can or are involved in planning, empowe
ring and
building their own community.
Both Nyerere, and Kretzmann and McKnight, though not professional the
ologians,
knew and understood what it means to be created in the image of God and th
at people
are agents of their own development. People in Chipinge have the abil
ities and
capabilities that can enable them to reclaim their full humanity that has bee
n marred
by poverty. By utilizing what they have judiciously people can go a long
way to
changing their situation.
Nyerere, in Freedom and Development, stressed the importance of people's
ability to
realise their own capabilities, instead of depending on external aid. People o
f all ages
have all they need in order to overcome their problems . With self-confidence
and self-
reliance they can face odds and emerge victorious. To achieve this, people sh
ould stop
looking for external help and rather trust in their own ability.
126 Kretzmann & McKni ght, Building Community from the Inside Out. pg. 14
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In the Ujamaa village's programme, Nyerere demonstrated that no ma
tter how
impoverished people are, they have the resources to sustain themselves. This
can only
be possible when people develop self-confidence in themselves and in what
they can
achieve . In a similar manner, Kretzmann and McKnight argue that every co
mmunity
has the assets that can enable them to reclaim their self-worth. Once these a
ssets and
facilities are utilized to the fullest, the situation will never be the same a
gain. To
achieve this, people must know what they have in the community. The inv
entory of
the Church and the community will enable the UCC leaders to know exactly
where to
start. People should be reminded that what they have could sustain them, if
properl y
utilized.
The Church is the centre for socio-economic and cultural activities in Zi
mbabwe.
Most people try to identify with the Church in Chipinge and the local co
mmunity
regards the Church as the centre of attraction and a sign for development. Th
e Church
farms where some Churches such as Mt Selinda, Beacon, Emerald, Chi
kore and
Pfidza are located today were given for the development of the community.
To take
this forward, there is need to examine the steps suggested by Kretzm
ann and
McKnight in working towards community mobilization through ABCD, and
how the
Church in Chipinge could be involved in this.
4.4. Steps Towards Community Mobilization
Kreztmann and McKnight suggest some strategies towards mobilizing
a whole
community and the UCC and other Church communities can adopt and util
ise these
strategies. These steps are as follows:
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Mapping completely the capacities and assets of individuals, citize
ns'
associations and local institutions, building relationships among local assets
for
mutuall y beneficial problem solving within the community, mobilizing t
he
community's assets fully for economic development and information shari
ng
purposes, convening as broadly representative a group as possible for t
he
purposes of building a community vision and plan, leveraging activiti
es,




The first thing that the UCC should work on is mapping the capacities
of the
people in the region. These are individuals, associations, institution
s and
organizations that surround the Chipinge neighbourhood. Many poor people
come
from this community and therefore it is important to see to it that this comm
unity
is involved in the fight against poverty. Despite the extreme poverty in Ch
ipinge
the community still has some assets and resources that can be used by the C
hurch
for community building rather than relying heavily on external resource
s and
assets. Therefore, the UCC can look at the Chipinge region as a communit
y that
has assets that can be utilized to empower local people and reduce poverty
. The
whole idea is to use local skills within the Church community rather than r
elying
on outside resources.
4.4.2. Mobilizing for economic development
Once the UCC gets as much support from the Church community as possib
le, it will
give them an opportunity to strengthen the economy of the community u
sing their
own available resources. Furthermore, as the Church involves the commun
ity in the
utilization of their resources, it will also benefit since the people will con
sequently
support local congregations. The main idea is to ensure that the neigh
bourhood
provides more for itself and decrease imports. !" The challenge for the UCC
would be
to see if the local Church could stand on their own once the external
agencies
withdraw their assistance.
127 Kretzmann & McKnight. Building Communities from the Inside Out. pg. 3
45
128 Kretzmann & McKnight. Building Communities from the Inside Out. pg. 3
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4.4.3. Mobilizing the community to develop a vision and plan
This is a step that requires the UCC to ask some hard questions like; wh
at is the
significance of being the salt of the earth in the Chipinge community? Wh
at is the
vision of the Church within the next decade? Currently, the UCC has a
vision of
eradicating poverty in the Chipinge region within the next few years. Thi
s entails
looking at ways to improve on how the Church has been operating in the st
ruggle to
eradicate poverty. This is what Kretzmann and McKnight refer to as having
a vision ,
and strategizing on how the vision becomes a reality .129
The planning can be combined with problem solving !" to ensure that the co
mmunity
realise results from their involvement in community development. As pe
ople get
involved in solving their problems they feel that they own the projects and wi
ll be less
dependent on outside help. The UCC can utilize this opportunity to actu
alize the
vision of its future involvement in community development.
4.4.4. Seeking outside resources
When the UCC has inventoried the capacities of local individuals , associat
ions and
institutions and formed partnerships to solve problems within the commun
ity, then
outside resources may be sought to strengthen what already exists. In other w
ords , the
UCC may use the resources within the community and still be lacking finan
cially to
cover their budget fully; this then will be the appropriate time to seek outs
ide help.
The help can be within the country or outside, such as government assistanc
e, NGOs
and external organizations.
129 Kretzmann & McKnight. Building Communities from the Inside Out. pg. 15
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This inventory should help the Churches in Chipinge community to
realize and
understand what they already have that could be used for developmen
t purposes.
Therefore, since the survey has indicated that the UCC in Chipinge does
have assets
at its disposal, then it is appropriate from a practical point of view to think o
fthe UCC
in Chipinge as a community asset in the struggle against poverty. The
inventory
survey concluded with some possible strategies that the UCC can apply in
response to
the plight of poverty in Chipinge. However, the Church needs more than ju
st practical
evidence and chapter five focuses on the second part of the research questio
n.
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CHAPTER FIVE 'ON BEING THE SALT OF THE EARTH'
In the previous chapter it has been indicated that the UCC in Chipinge do
es have
assets at its disposal, and it is appropriate from a practical point of view to thin
k of the
UCC in Chipinge as a community asset in the struggle against poverty . Howe
ver, the
Church needs more than just practical evidence. This section will answer the n
ext part
of the question; Is it possible to think of the Church as a community asset fro
m a
theological point of view? This chapter evaluates this argument and makes t
his case
using the metaphor taken from Matthew 5:13, where the people of God are c
alled to
be 'the salt of the earth' who would draw others together into a living rela
tionship
with God.
5.1. God and the Missio Dei
The missio Dei is a Latin phrase which means ''the mission of God". The mi
ssio Dei
is God's plan for worldwide redemption . The concept of mission and red
emption
began in the Old Testament where God made himself known as a God who
reaches
out to redeem his people. Mission has been part of the nature and heart of th
e triune
God. The mission that God had revealed in the Old Testament has continue
d in the
New Testament; first in the incarnation of Christ and secondly in the co
ntinuing
mission of the Holy Spirit. God is a missionary God and His mission is
holistic.
According to John De Gruchy, "mission begins with God, and is God 's missio
n in and
to the world" .131 Mission is the total task which God has set for the salvatio
n of the
world because mission arises from God's love and concern for the entire wor
ld in all
its dlmensions.F" God's redemptive concern for the world has to do with ever
y aspect
131 De Gruchy, J.W. "Christian Community" in Villa-Vicencio, C and De Gru
chy, J.W (ed.) Doing
Theology in Context: South African Perspective, (Cape Town: David Philip, 1
994). pg. 133
132 De Gruchy. "Christian Community, pg. 133
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of life, whether personal, social or environmental. Part of the missio De
i is the
struggle for justice and liberation. In the missio Dei, there is need for forg
iveness,
reconciliation and the healing of mind and body. The search for mean
ing, the
awakening and sustaining of faith, hope, and love, and the renewal of the earth
, are all
part of the missio Dei. David Bosch contends that:
To participate in mission is to participate in the movement of God's love
toward people, since God is a fountain of sending love. Mission has its
origin in the heart of God. This is the deepest source of mission. It is
important to penetrate deeper still, there is mission because God loves
people. God identifies with the poor to such an extent that their rights
become the rights of God himself. God is both the creator and judge of all
humanity. Mission is primarily and ultimately the work of the Triune God,
creator, redeemer, and sanctifier, for the sake of the world.
m
The Bible makes clear that the missio Dei is about shalom, harmo
ny and
reconciliation among all God 's creation and restoration of relationships.
In our
context of poverty and injustice, the dignity and peace of human beings create
d in the
image ofGod needs to be restored, and unless there is transformation of creati
on there
cannot be shalom. As discussed in chapter two, poverty is a complex phenome
non. In
providing a holistic understanding of poverty, Myers argues that po
verty is
fundamentally relational, and at heart fundamentally spiritual-a broken rela
tionship
with God, what is called sin. Both rich and poor should be aware of the conse
quences
of sin, which results from a broken relationship with God, one's neighb
our, the
universe and oneself. Therefore an authentic relationships with God can lead
to good
relationship with the rest. The missio Dei then, in seeking to address sin and
broken
relationships is strongly linked to eradicating poverty.
133 Bosch , D. Transforming Mission: Paradigm shifts in Theology and Missio
n , (New York: Orbis
Books , 1991). pg. 392
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When Jesus came back from the desert after being tempted by Satan, he wen
t to his
home town to begin his public ministry. He began his ministry by decla
ring the
following manifesto, "The spirit of the Lord is upon me, He has sent me to pr
each the
good news to the poor, proclaiming freedom for the prisoners, recovery of sig
ht to the
blind, releasing the oppressed and proclaiming the year of the Lord's favour
" (Luke
4: I9). When Jesus spoke these words He referred to the Jubilee year (Lev.25)
. In this
millennium Christians and Churches all over the world should strive to up
hold the
spirit of the Jubilee at all levels so as to help society to revert to equality an
d equal
opportunities for all.
134 Jesus ' manifesto suggests a kingdom of peace, justice and
shalom in the world and the Church is called to follow the model of Jesus
Christ.
According to Bakare:
The biblical text provides us with an understanding that the major causes of
poverty in Israel's context were oppression and injustice. The Old
Testament perspective shows that every family had land at the beginning of
Israel's existence in Canaan. The land was primarily used for farming to
sustain a family and for family tombs. At this point in the time of Israel 's
history, nobody was really poor. Those who did not have were helped by
those who had. In short, early Israel was a poverty free society.
Unfortunately, with the birth of the monarchy, things changed. As a
response to poverty, God sent Prophets to protest against the structural
system that kept ordinary people in poverty . Unfortunately, this practice
continued into the New Testament. During the New Testament period the
Roman Empire ruled the world, and Israel was controlled by Rome. This
meant that Israel had to pay tribute to Rome and tribute was paid through
taxes generated from poor peasants. This political situation caused poor
Israelite peasants to sink deeper into poverty. It was in this context that the
early Church found herself. As a response to poverty, the early Church
employed a different approach. Unlike the prophets in the Old Testament
who used politics, the early Church used almsgiving and the biblical text
says that they succeeded .... 135
The missio Dei also concerns creation and the environment. According to Att
field:
134 Maduka, J.O. "Strategies f or local Anglican Churches to alleviate rur
al poverty in /gboland,
Nigeria", (Unpublished thesis, Pietennaritzburg: University of KwaZulu-Natal
, 2002). pg. 32ff
135 Bakare, S.M. My Right to Land, in the Bible and in Zimbabwe: A theology o
flandfor Zimbabwe,
(Harare, Zimbabwe Council of Churches, 1993). pg. 40ff
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People have a responsibility before God to care for and enhance the
beauty of and fruitfulness of the earth: this responsibility is seen in the
discharge of the power and the skills entrusted by God to their hands .
It is assumed, then, that humans have been endowed with considerable
power over the earth and their fellow creatures, power which can be
used for good ... .136
Peterson is of the view that humanity is called to safeguard the earth as stew
ards.':"
The earth and the things on the earth are the Lord's (Psalm 24:1). He has a
purpose
for everything He created. The civic responsibility of humanity is to m
aintain a
balance on earth, for God is aware of human needs and has provided for
each and
everyone. The earth has more than enough for humanity, but the problem i
s human
injustice emanating from greed. This affects all and this is one of the reas
ons why
there is poverty, even when human beings live in the midst of plenty.
The missio Dei therefore is a challenge that requires humanity to return to
earth in
humility and create a good relationship with it. The relationship should be
void of
exploitation and oppression, with the proper utilization of available resource
s. As we
shall see in the third section below, the content of God's mission is charact
erised as
shalom. It is imperative that humanity must work hard in such a way that it
can meet
its needs and reclaim the depreciation that is going on in this world, of which
the poor
suffer the most. Humans are called to be eo-labourers with God. In the b
eginning
Adam and Eve were stewards in the Garden of Eden.138 Cain was called to
practice
agriculture, while Abel was to care for the animals. David was called
to be a
shepherd, before becoming the King of Israel.'?" Jesus Christ learned car
pentry in
136 Attfield, R. The Ethics ofEnvironm ental Concern, (Athens: University of
Georgia Press, )99 I). pg.
22
137 Peterson, A. Being Human: Ethics. Environment and our Peace in the wo
rld, (London: UCP , 2001).
pg. 13
138 Gen . 2:15. Lord God took the man and put him in the Garden of Eden t
o work it and take care of it
139 1Samuel. )6: ) l. Are these all sons you have ? "There is still the younge
st, Jesse answered, but he is
tending the sheep"
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Joseph's workshop. Even the Holy Family had a humble way of supporting
itself. 14o
Some of the Apostles were fishermen,
141 while some were tent and cloth makers.
142
Men and women in the Bible contributed greatly towards community dev
elopment
and used their diverse talents in their service to God and humanity as p
art of the
missio Dei. Therefore, God calls for human participation, through the util
ization of
their potential and capabilities, in the struggle against poverty in the world.
5.2. The Church and the Missio Dei
The Church as the people ofGod is called to participate in the missio Dei. T
his gives
the Church its special character and finds its reason of being in respondi
ng to the
missio Dei. John De Gruchy argues that " liberation theology calls the C
hurch to
identify itself with the poor in order to make itself available to God for the r
ealization
of God 's liberatory purposes in history".143 This is because the nature of th
e Church
has to do with its participation in the missio Dei. Karl Barth argues that miss
ion is not
in the first place something that the Church does but rather something
that God
does.!" David Bosch argues:
Mission is not a fringe activity of a strongly established Church, a pious
cause that may be attended to when the home fires are first brightly
burning.. .. Missionary activity is not so much the work of the Church as
simply the Church at work. It is a duty which pertains to the whole
Church. Since God is a missionary God, God's people are a missionary
people. The question why still mission? Evokes a further question, why
still Church? It has become impossible to talk about the Church without at
140 Matthew. 13:]5. The Holy Family was that of the carpenters. The members
engaged themselves in
work to sustain the family. Through that they were able to meet their daily ne
eds. People ought to be
engaged by self or others .
141 Matthew. 9:9. As Jesus was walking beside the Sea of Galilee, he saw two
brothers , Simon called
Peter and his brother Andrew. They were casting a net into the water for they
were fishermen .
142 Acts. 9:39b. All the widows stood around him crying and showing the robe
s and clothing that
Dorcas had made while she was still with them.
143 CharlesVilla-Vicencio, "Liberation Theology" in De Gruchy, J.W and Vill
a-Vicencio, C (ed.)
Doing Theology in Context: South African Perspective. (Cape Town: David P
hilip, 1994). pg. 192
144 Bosch, D. Transforming Mission pg. 373, 389
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the same time talking about mission. One can no longer talk about Church
and mission, only about the mission of the Church.l'"
De Gruchy holds that from this perspective, then a contemporary ecclesio
logy needs
to be grounded in the fact that the Church exists by virtue of its participa
tion in the
missio Dei . De Gruchy further notes that when the Church fails to participa
te in God 's
mission, it ceases to be the Church. He argues that:
Participation in the missio Dei gives to the Church its particular character
in the world, for the testimony of the scripture is that since the dawn of
time God has been at work transforming chaos into creation and confusion
into community. The Church itself is a sign of this community which God
is seeking to create. That is why the Christians of the early Church were
accused of turning the world upside down because of the way that they
transformed the society around them (Acts 17:6).146
David Bosch argues that in this new image, mission is not primarily an act
ivity of the
Church, but an attribute of God. Bosch further notes that, "It is not the Ch
urch that
has a mission of salvation to fulfil in the world; it is the mission of the S
on and the
Holy Spirit through the Father that includes the Church".147 Mission is th
ereby seen
as a movement from God to the world; the Church is viewed as an instrum
ent for that
mission. The missio Dei is God 's activity, which embraces both the Chur
ch and the
world, and in which the Church may be privileged to participate.
At the same time the Church cannot become a channel and instrument in
the world
unless it has a creative life of its own in the fellowship of the spirit.
148 As Berkhof
puts it, the Church can only participate in the missio Dei ifher being-in-the
-worId is a
being-different-to-the world.
149 Through the reality of its covenantal and sacramental
145 Bosch, D. Transf orming Mission. pg. 372
146 De Gruchy. "Christian Community pg. 134ff
147 Bosch, D. Transforming Mission. pg. 390
148 Bosch, D. Transforming Mission . pg. 390
149 De Gruchy. "Christian Community. pg. 134
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life, the Church becomes a sign of what the triune missionary God is do
ing in the
world. 150 Bonhoeffer's theology of community as the heart of the Church,
teaches us
more about ecclesiology. He asserts that "Christianity means communit
y through
Jesus Christ and in Jesus Christ.. ..We belong to one another only throu
gh and in
Jesus Christ.':"
For some Christians the missio Dei is seen as exclusively spiritual, that is, "
prayer and
evangelism" as a means of contributing to the building of a futuristic sha
lom. They
view the physical work that is, "work in the fields of ecology, econo
mics, and
politics" as optiona1.
152 By implication, to fight poverty is not viewed as a Church
responsibility. This implies that Church assets should be first and foremo
st directed
towards prayer and evangelism work. Whatever remains then may be used f
or "social,
cultural, ecological, economic and political activities".153 So the poor are a
peripheral
matter.
Therefore, it seems foundational and timely that the Church revisits its socia
l doctrine.
It needs to remove from its theology the yeast of "Greek philos
ophy and
Enlightenment rationalism". 154 which creates such a spiritual-physical
dualistic
mindset. The Church needs adhere to the view that both the spiritual an
d physical
works are in unison in the missio Dei, which is "spiritual work" in itself be
cause it is
God 's shalom. In this sense, the Church can become more committed to m
inistering
150 De Gruchy. "Christian Community, pg. 134
151 Bonhoeffer, D. Life together. Translated by John W. Doberstein. (London
: SCM Press Ltd, 1954).
pg. IO
152 De Gruchy, S. "Ten theological theses on mission and developm ent", (Plena
ry address: Micah
Africa Regional Conference, University of KwaZulu-Natal, South Africa, 20
04) . pg. 4
153 De Gruchy, "Ten theological theses", pg. 5
154 De Gruchy. "Ten theolo~ical theses " p,A
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the poor and it will have a more fertile theological platform to work from
and use its
resources to their full potential.
The Church should therefore understand its place in the community as
well as the
broadness of God's mission so that it will have the privilege of manifesting
God's love
to the community in an integrated way rather than just focusing on 'spirit
ual' needs.
The mission of the Church should enable local Churches to serve as instru
ments that
will transform the communities around them. As God's vehicle of accomp
lishing this
transformation, the Church should therefore be the community in which
Christians
come together so that God's will and kingdom might manifest on earth
as it is in
heaven. This is not to emphasize building up the institutional Church;
rather it IS
transforming local Churches to realize their mission in places like Chipinge
.
Steve De Gruchy contends that the participation of the Church in the missio
Dei "here
on earth is shaped by faith in the final manifestation of the reign of God.
Our prayer
life, our worship, our sacraments are thus a vital way in which we bear wit
ness to the
ultimate in the midst of the penultimate".155 Bonhoeffer and De Gruchy ag
ree that the
mission of the Church needs to prepare a way for the Lord which is
a concrete
intervention in the visible world, the penultimete.l'" In this way, the Church
should be
involved in caring for the sick, alleviating poverty, and reducing unemplo
yment and
environmental degradation. The Church should meet the physical needs o
f humanity
at the point of need. It is through the mission that the Church is called to
serve and
prepare humanity for the kingdom of God. Jesus came to bring abund
ant life to
humanity through meeting the physical and spiritual needs of people.
155 De Gruchy. "Ten Theological theses", pg. 35
156 Bonhoeffer, D. Ethics, (London: SCM Press Ltd 1995). pg. 96
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The ideal of stewardship can be realized when the Church engages and procl
aims the
kingdom of God through the work of shalom'" and the incarnation of Christ
-God. It
is in the incarnation ofChrist that the ultimate flows in the human history on e
arth and
the ultimate God is seen as one who intervenes with the human affairs in all as
pects of
life. God of the ultimate brings the divine activity to the penultimate through
Christ's
love and redemption. Therefore, the mission of the Church is a manifestatio
n of the
kingdom of God through the proclamation of the word and meeting the n
eeds of
humanity at the point ofneed.
The Church exists to participate In the mission of God, a mission w
e have
characterised as the work of shalom. There is need to find ways to encou
rage the
Church to allow the community to participate and make use of the available r
esources
for sustainable development. The UCC has for a number of years, been
relying
heavily on foreign donor agencies to achieve community development yet the
ABeD
model and a missiological understanding of the Church argues that the C
hurch in
Chipinge itself should use itself and its resources in the struggle against
poverty
before engaging any outside ones.
5.3. The Church as a Vehicle for Shalom
It has been argued thus far that the missio Dei is God's work in the world, and
that the
work of shalom is at the heart of it. The second section has noted that the
Church
finds its mission in response to the missio Dei. This means that the Church need
s to
157 Nolan . A. Jesus before Christianity: Gospel ofLiberation, (Darton : Longm
an and Todd, 1980). pg.
21
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understand itself as a vehicle for shalom. The view to be explored in this
section
provides a solid foundation for understanding the work of the Church in Chipi
nge.
Nicholas Walterstorffwrites that "Shalom is human being dwelling at peace
in all his
or her relationships; with God, with self, with fellows, and with nature".1 58 S
halom at
its highest level is the enjoyment of one's relationships. Jesus came to save h
umanity
from the social injustices experienced by humanity. Jesus showed love and ca
re to the
people. Walterstorff further points out that, "In shalom, each person enjoys
justice,
and his or her rights, to dwell in shalom is to enjoy living before God,
in one's
physical surroundings, living with one's fellows and to enjoy life with oneself
,.1 59
Walterstorff contends that shalom incorporates harmonious relationships to G
od and
delight in his service. It incorporates right harmonious relationships to othe
r human
beings and delight in the human community. Shalom incorporates right, har
monious
relationships to nature and delight in our physical surroundings. Walterstorf
f further
notes that "justice is indispensable to shalom because shalom is more than an
ethical
community because it is the responsible community in which God's laws
for the
multifaceted existence of his creatures are obeyed" .1 60
Looking at his disciples, Jesus said, "Blessed are you who are poor, for you
rs is the
kingdom of God. Blessed are you who hunger now, for you will be satisfied
." (Luke
4:16-2]). Walterstorff expressed that it is against "God' s will that there be a s
ociety in
which some are poor; in his perfected kingdom there will be none at all".1 61 I
t is even
158 Nicholas Walterstorff, Until Justice and Peace Embrace. (Grand Rapids :
Eerdrnans , 1983). pg. 76
159 WalterstortT, Until Justice , pg. 76
160 Waltcrstorff, Until Justice , pg. 77
161 Walterstorff, Until Justice , pg.76ff
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more against God's will that there be a society in which some are poor whil
e others
are rich. God is committed to shalom and Jesus came to bring shalom. In shalo
m there
is no poverty. "Shalom is both God's cause in the world and our human cal
ling".162
God is at work through the lives of the poor, and as such there should b
e equal
distribution of wealth and the Church has an obligation to fulfil this task.
The coming of Jesus is a manifestation of God's desire to restoring shalom. G
od has a
particular concern for those who suffer in the absence of shalom, those whom
we call
the poor. As a vehicle for shalom, the Church is called to get involved in
building
peace and justice in the community, working against poverty, and buil
ding up
relationships and community. According to Steve De Gruchy, the missio D
ei is the
work of shalom which is about creating and sustaining shalom and restoring it
when it
is absent.l '" The Israelite prophets were great reformers and according to them
social
crimes became religious sins. The covenant with Yahweh had to find
social
expression in moral action. Perry Yoder sums it up: "Biblical peace is
squarely
against injustice and oppression. Shalom demands a transforming of unjust so
cial and
economic orders. It is a vision of what ought to be and a call to transform soc
iety't.l'"
Peace is for all and not for a particular section, group or class. Therefore, the
Church
as a vehicle for shalom is called to salt the earth through participating in th
e missio
Dei.
5.4. On Being the Salt of the Earth.
From a theological perspective the Church is called to be involved in the com
munity.
A good metaphor for this is being 'the salt of the earth ' , and this calls the p
eople of
162 Walterstorff, Until Justice, pg. 76ff
163De Gruchy, S. "Ten Theological theses ", pg.l
164 Perry, Y. Shalom. (Great Britain: Hodder and Stoughton Publishers, 1987).
pg. 5-9
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God - the Church - to be an asset in the struggle for shalom and against pov
erty. This
enables the Church to be understood as a community asset, in the way th
at ABCD
suggests. The UCC can and must understand itself as the salt of the earth b
ecause (i)
this is what God is calling it to be in the furtherance of the missio Dei, and
(ii) it does
in fact have a strong 'asset portfolio ' which can contribute to the strugg
le against
poverty in Chipinge. It is possible that a community which affirms every indi
vidual as
a true image of God can exist in Chipinge. Being the salt of the ea
rth to the
community is another way ofarticulating some of the key ideas about the C
hurch that
are at the heart of contemporary ecclesiology and missiology. Here we are
reminded
of the ground breaking idea of Dietrich Bonhoeffer, which emerged in th
e struggle
against Nazism and anti-Semitism in Germany, that the "Church is only t
he Church
when it exists for others". 165 In South Africa a similar idea emerged in th
e struggle
against apartheid in such documents as the Kairos Document which chall
enged the
Church to contribute towards a wider struggle. These ideas are rooted
in much
contemporary reflection on the role ofthe Church in the wider mission of G
od.
Being the salt of the earth requires the Church to help alleviate poverty by
allowing
creativity and creating an inclusive environment and space within which
all people
participate in building a human-centred society based on ABCD approach.
As noted
in chapter three, Kreztmann and Mcknight point out that one canno
t build a
community on what people do not have. At the centre of the asset based a
pproach to
community development is the idea that every individual is an active play
er and eo-
developer in the development of their community and the growth of their o
wn being.
Every being is therefore called to contribute to the transformation and the
naming of
165 The phrase is mentioned by Bonhoeffer in Letters and Papers from Prison (L
ondon: SCM, 1980)
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the world around them. As such, the responsibility of humanity as eo
-creators is
realised. I am because I participate, and since I participate therefore I
am.166 As
opposed to cogito ergo sum (I think therefore I am), to be in the asset approa
ch, is to
participate. A sense of belonging, of being a part of a family is similarly ad
vocated by
this approach. A creative, enabling and inclusive environment and space w
ithin which
all people can participate in building a human-centred society or commu
nity is the
main goal to be achieved.
Based on the asset based approach, the Church is recognized as an a
sset and a
resource in the comrnunity.l'" The Church has a compassionate role to
play in the
community, especially to the poor and needy, other than just being a mere
asset. The
Church is called to do this by way of translating the biblical message to
action. The
biblical faith's solidarity with the poor is evident in the frame of life of th
e people of
the God of Israel , in the biblical laws of righteousness, in the prophets and
psalms and
in the New Testarnent.l'" As clearly argued by De Gruchy, "Jesus makes
what other
parts of scripture testify, that God has a particular concern for those who s
uffer in the
absence of shalom, those whom we call the pOOr',.169 Therefore, it
is not just
commendable to but is biblically responsible for a Christian to be con
cerned and
involved in poverty eradication efforts.
166 Kobia, S. " In search of a Participatory and Inclusive Society" in Koegel e
nberg, R (ed.) The
Constructive and Development Programme: The Role of the Church and Soc
iety and NGOs. (Cape
Town : EFSA, 1995). pg. 257
167Kretzmann & McKnight, Building Communities. pg. .9
168Cochrane J, et aI. In the Word and Deed Towards a Practical Theology ofS
ocial Transformation. A
framework for reflection and Training. (Pictermaritzburg: Cluster Publicatio
ns, 1991), pg. 63
169 De Gruchy "Ten Theological Theses " pg. 5IT
81
The Church as a community asset and being the salt of the earth has a role
to bring
complete social transformation to its people . Julius Nyerere states (in t
he sexist
language of the time) that:
In order for the Church to fulfil its vocation of bringing men to God, it
must seek that men can have dignity in their lives and in their work.
Furthermore, it must itself become a force of social justice and it must also
work with other forces of social justice, whenever they are and whatever
they are called. The Church must also recognize that men can only
progress and can only grow in dignity by working for themselves and
working together for their common good. The Church cannot uplift a man,
it can only help to provide the conditions and opportunity for him to co-
operate with his fellows to uplift himself.
l7O
In the above assertion Nyerere is advocating that the Church should be involv
ed in all
development practices and initiatives. Community members should take resp
onsibility
of their own lives, growth and development. And this is one of the fundam
entals of
the ABCD model. How then does the Church nurture the agency of the poo
r people
(in particular, Chipinge)? There is a need for the Church to recogn
ize and
acknowledge that the poor people are also made in the image of God, and
that they
too have a vocation. God dwells in the poor in as much as He or She dwells i
n the rich
or non-poor.
171 And God is concerned about their situation for which nobody can
change the fundamental facts about them. m
Therefore, being the salt of the earth calls on the Church to transform so
ciety, to
journey with people towards a new way of being, and towards gro
wth and
development. In order for the Church to realize this humanizing mission, it sh
ould use
participatory approaches in the development process. Development approa
ches that
involve the community and affirm its readily available resources will c
ontribute
170 Nyerere, J K. "The Church and Society", in Freedom and Developm ent. pg
.219
17 1 De Gruchy, S. "Of Agency, Assets and Appreciation : Theological themes
for Social development"
in The Journal of Theologyfor Southern Africa, Vo\. 117. 2003, pg. 20-39.
172 De Gruchy, "Of Agency, Assets and Appreciation". pg. 20-39.
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greatly to the Church 's attempts at reducing poverty. The Church can help
eradicate
poverty in the Chipinge region and facilitate sustainable livelihoods by tappi
ng-in the
community's abilities, talents assets and strengths. Community developmen
t practice
in Chipinge needs to be applied with justice and love. The need to emphas
ize equal
power relations should be based on justice and love. Both justice and love need t
o be
applied to the powerless, to those who need to be empowered as well as th
ose who
wield oppressive power and perpetuate injustice.
5.5. Conclusion
This chapter has demonstrated that it is appropriate theologically to thin
k of the
Church as a community asset in the struggle against poverty . The th
eological
understanding of God's mission and the Church's mission as a vehicle for sh
alom has
been explored. It can be concluded that being the salt of the earth requires th
e Church
to take faith into action through utilizing the God given gifts which are ava
ilable in
the Chipinge community. The resources of men and women need to be giv
en equal
footing and recognition in the battle to fight poverty. The Asset Based Co
mmunity
Development (ABCD) approach has been found to be the suitable approach
that the
UCC can adopt to eradicate poverty in Chipinge because it is inclusive and
supports
the idea that the Church is an asset in any given community. Therefore, the
UCC can
fulfil its mission of being the salt of the earth through participating in the
struggle
against poverty in Chipinge.
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CHAPTER SIX: CONCLUSION
We are now at a position where we can summarise this research, and bring t
he work
in this thesis to a conclusion.
6.1. Summary of the thesis.
The key research problem investigated in this study focused on wheth
er it is
appropriate theologically and practically to think of the United Church of C
hrist in
Chipinge as a community asset in the struggle against poverty. In an att
empt to
address this question ; a number of other key questions were asked and e
xplored.
These questions include: to what extent is poverty a significant element in th
e socio-
economic context of Chipinge? On what theological grounds should the
UCC in
Chipinge concern itself with the struggle against poverty? Can the Church un
derstand
itself as a community asset in the struggle against poverty in Chipinge, and
if it is a
community asset, what is the 'asset portfolio ' it can actually contribute
? These
assisted in testing the hypothesis that the Church can and must understand it
self as a
'community asset'; whose 'asset portfolio' can contribute to the struggle
against
poverty in Chipinge.
The first chapter gave a general introduction and background to the the
sis, the
research process, introduced the United Church of Christ in Zimbab
we and
specifically in Chipinge and its current development work. It was noted
in this
chapter that the United Church of Christ, as the dominant Church in C
hipinge,
perceives itself as a liberator of the poor people but has not done enough to
realize




The concept of poverty in general and its impact in Zimbabwe and particula
rly in the
Chipinge region was discussed in chapter two. The causes of poverty in Zi
mbabwe,
and Chipinge were identified as follows: the colonial legacy, liberation
struggle,
political instability, poor government, drought, economic structural ad
justment
programme and HIV/AIDS. These causes are closely linked with the follow
ing: high
crime rate, low education turnout, high unemployment rate, high
inflation,
environmental degradation, gender imbalances and a high mortality rate. Th
e effects
of poverty in Chipinge pose a great challenge to the UCC and serve to mot
ivate the
Church to get involved at a broad theoretical and practical level. It has been
pointed
out that the Church has not done much when it comes to proposing practica
l options
for those who want to respond to poverty.
Chapter three explored and proposed the Asset Based Community Develo
pment as
one of the approaches for practical engagement. This approach argues t
hat "you
cannot build a community on what people do not have", with the recogn
ition that
local assets are absolutely necessary although they might not be sufficient
for local
development. The involvement and participation of community members in
building
on what they have rather than what they do not have is encouraged and em
phasised
throughout the argument. The task for community builders is to identify, cap
ture and
align these assets for the benefit of the comrnunity.V'' One of the key institu
tions that
Kretzmann and McKnight identify as an asset in the community is the Church
. 174 The
Church , however, does not usually think of itself as a community asset. Ho
wever, if
it views itself this way, then it will become the 'salt of the earth', and as a
result its
resources, networks, and presence will be to the benefit of the commu
nity. A
173 Kretzmann & McKnight, Building Communities, pg. 140ff
174Kretzmann & McKnight, Building Communities, pg. 143-160
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common vision, such as the affirmation of humanity and the vocation of the poor,
their role in the struggle for humanization , the gifts they bring to this struggle, and the
role of the non-poor outsider in affirming this humanity, role and gifts was discussed.
The main focus on chapter four was testing the ABCD theory. The objective of the
test was to evaluate whether the Church had assets that could be used in the struggle
against poverty. The theory was tested through a rapid key-informant survey and the
results were tabulated and analysed. This survey was done by the author and the
purpose was to identify the assets of the United Church of Christ and its alignment to
the Chipinge community. The results of this survey would help the UCC in
responding to issues of poverty within the Chipinge community. The inventory should
help the Churches in Chipinge community to realize what they have already which
could be used for development purposes. Therefore, since it has been indicated that
the UCC in Chipinge does have assets at its disposal, then it is appropriate from a
practical point of view to think of the UCC in Chipinge as a community asset in the
struggle against poverty. The inventory survey concluded with some possible
strategies that the UCC can apply in response to the plight of poverty in Chipinge.
However, the Church needs more than just practical evidence and chapter five
focused on the second part of the research question.
In chapter five we focused on the question; Is it possible to think of the Church as a
community asset from a theological point of view? The discussion argued that it is
appropriate, theologically, to think of the Church as a community asset in the struggle
against poverty in Chipinge. The metaphor that was used in the discussion is taken
from Matthew 5:13, where the people of God are called to be ' the salt of the earth '
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who would draw others together into a living relationship with God. The th
eological
understanding of God 's mission and the Church's mission as a vehicle fo
r shalom
were also explored. It was concluded that being the salt of the earth req
uires the
Church to take faith into action through utilizing the God given gifts w
hich are
available in the Church and Chipinge community. The resources of men and
women
need to be given equal footing and recognition in the battle to fight pov
erty and
development process. The Asset Based Community Development (ABCD) w
as found
as a suitable approach that the UCC can adopt to eradicate poverty in
Chipinge
because it is inclusive and supports the idea that the Church is an asset in a
ny given
community. Therefore, the UCC can fulfil its mission of being the salt of
the earth
through participating in the struggle against poverty in Chipinge.
6.2. Conclusion.
This study has responded to the research question: Is it appropriate practi
cally and
theologically to think of the United Church of Christ in Chipinge as a co
mmunity
asset in the struggle against poverty? Poverty has been raised as the major c
hallenge
to the people of Chipinge and the United Church of Christ has an importan
t role to
play since it is the dominant Church in the region. Within this scope, various
concepts
regarding the Church as a community asset were discussed basing on the ph
ilosophy
of the Asset Based Community Development model. At the same time, an i
nventory
survey was taken to investigate whether the UCC has the required assets to
assist in
eradicating poverty in Chipinge. The survey indicated that the UCC has a
range of
asset portfolio that can be utilized to eradicate poverty in the region .
87
It was noted from this study that the nature of poverty is fundamentally relat
ional. In
other words, poverty results from bad relationships . Relationships that
are not
enjoyable, not for life, unsuccessful, are a result of the lack of shalom i
n all its
meanings. We also learned that the causes of poverty are fundamentally spir
itual. In
other words, sin is the cause of division and injustice in any relationship.
It stands
between human beings and God. It causes division between people and lea
ds them
into competing and conflicting voices. It divides us within society, one group
rich and
the other poor. It causes exclusion and demonizes others. Having seen that
poverty
means many things to many people ; the study proceeded to develop an app
ropriate
framework for the United Church of Christ in its development ministry am
ong the
poor to direct her into effective development ministry.
Finally, it was argued that the Church's involvement in development is not a
n option
but a mandate from God as part of its holistic ministry to humanity; that is b
eing the
salt of the earth. From a theological perspective, the Church can and must un
derstand
itself as a 'community asset'; and it does indeed have a strong ' asset portfoli
o ' it can
contribute to the struggle against poverty in Chipinge .
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APPENDIX: Asset Inventory Questionnaires for UCC, Chipinge
Thank you for agreeing to participate in this survey which seeks to identify t
he assets
of the United Church of Christ and its alignment to the Chipinge communi
ty. Your
help in responding to the following questions will be of great help. It is our
hope that
this will assist the UCC in responding to issues of poverty in the commun
ity. For
further information speak to Rev. Jairos Hlatywayo.
The questionnaire was developed into eight major sections and each questi
on has a
particular focus. My supervisor Prof. Steve De Gruchy was of great help in
mapping
up and developing the questions. Questions asked in this survey were as follo
ws:
1. What is the name of your local Congregation? _
2. How many members do you have? _
3. What kind of spiritual networks do you have in your Congregation?




Other (name them) _










Policeman._ - - - - - -Theologians _
Others (name them) _
5. Please put a mark next to the following items, if they are to be found in y
our
Congregation?
Parsonage __ Church building Hall
Land Tractor Vehicle
Bicycle Motor bike Electricity __
Grinding mill. Generator Telep
hone __
Computer Plough Fax Machin
e
Photo-copier Borehole Livestock











7. Do you have working relationships with the following Organizatious?
Christian Care World Health Organization
IMF Bank









8. Do you as ministers have any civic/ community responsibility?
School council
council----
Chaplain in hospitals/clinics
Workers Union -----
City
Politics ----
Traditional authorities----- Other
(name them)
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